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MINUTES OF THE IDA REGULAR BOARD MEETING 
Thursday, June 18th, 2026 

 
Attending: Elizabeth Staubach, Joseph Better, Anthony Gaddy, John Maxwell, and Darius 

Shahinfar  
 

Absent: Lee Eck 
 
    Also Present: Andrew Corcione, Christopher Canada Esq., Ashley Mohl, Maria Lynch, Cassidy Roberts, 

Andrew Biggane, Kaylie Hogan-Schnittker, Robert Magee and Mike Bohne 
 

Public Present: Jahkeen Hoke, Walter Porter and Kimberly Wallace 
 
Chair Elizabeth Staubach called the Regular Board Meeting of the IDA to order at 12:15 p.m. 

Roll Call, Reading and Approval of Minutes of the May 20th, 2026 Board Meeting 
A roll call of the Board members present was held. Chair Staubach reported that all members were present, with the 
exception of Anthony Gaddy and Lee Eck. Since the minutes of the previous meeting had been distributed to Board 
members in advance for review, Chair Staubach made a proposal to dispense with the reading and approve the 
minutes of the Regular Board meeting of May 20th, 2026. A motion was made by John Maxwell and seconded by 
Joseph Better to accept the minutes as presented. A vote being taken, the motion was passed with all present 
members voting aye. 

Report of Chief Financial Officer 
None. 
 
Unfinished Business 
120 Madison Ave, LLC 
Staff reviewed the 120 Madison Ave LLC Project with the Board, and the request for Approving Resolutions. The 
project involves the redevelopment of the vacant former Prince Hall Mason’s Building into a mixed-use 
residential/commercial building. The renovation will convert the upper floors into 11 residential units, with 
approximately 3,000 SF of ground floor commercial retail space. 
 
IDA Board Secretary, Anthony Gaddy joined the meeting at 12:17 p.m. 
 
The total project investment is estimated at $4,767,641. The applicant is requesting financial assistance in the form 
of sales, mortgage recording, and real property tax exemptions. The applicant is requesting an 18-year PILOT which 
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deviates from the Project Evaluation and Assistance Framework.  Staff noted that an in-depth financial review and 
cost-benefit analysis of the request was conducted, and it was found that the request was appropriate and within 
reasonable parameters.  Staff noted that a public hearing had been held prior to the previous week’s Finance 
Committee meeting, and that no public comments were received. Representatives of the Applicant was present to 
answer questions from the Board.  
 
Chair Staubach called for a motion to approve the SEQR Resolution. Joseph Better made a motion, which was 
seconded by Anthony Gaddy. A vote being taken, the motion passed with all members voting aye. 
 
Chair Staubach called for a motion to approve the Commercial/Retail Findings Resolution. Darius Shahinfar made 
a motion, which was seconded by Anthony Gaddy. A vote being taken, the motion passed with all members voting 
aye. 
 
Chair Staubach called for a motion to approve the PILOT Deviation Approval Resolution. Darius Shahinfar made 
a motion, which was seconded by John Maxwell. A vote being taken, the motion passed with all members voting 
aye. 
 
Chair Staubach called for a motion to approve the Approving Resolution. Anthony Gaddy made a motion, which 
was seconded by Joseph Better. A vote being taken, the motion passed with all members voting aye. 
 
Jahkeen Hoke, Walter Porter and Kimberly Wallace exited the meeting at 12:19 p.m. 
 
New Business 
Project Evaluation and Assistance Framework Update 
Resolution Approving W-ZHA, LLC as Consultant 
The Board reviewed the proposed scope of services submitted by W-ZHA, LLC in connection with updating the 
Agency's Project Evaluation and Assistance Framework. Staff noted that the request to retain W-ZHA, LLC to 
provide advisory services had been previously reviewed and discussed at length by the Finance Committee at its 
June meeting. Following its review, the Finance Committee advanced the request to the Board with a positive 
recommendation for approval. 
 
Staff further advised the Board that the goal is to go live with the updated Framework by the first quarter of 2027. 
Assuming adoption of the resolution, Staff will provide a status update on the project at the July meeting of the IDA 
Governance Committee and encouraged all Board members to attend if possible. 
 
A motion to approve the Resolution Approving W-ZHA, LLC as Consultant, was made by Darius Shahinfar and 
seconded by Joseph Better . A vote being taken, the motion passed with all members voting aye.  
 

Other Business 
Agency Update 
 

IDA Board Resignation-Christopher Betts 
Staff informed the Board, consistent with the update provided at the Finance Committee meeting, that the Agency is 
in receipt of a formal letter of resignation from Christopher Betts from the Agency Board of Directors, creating one 
vacancy on the Board. Staff advised that discussions have been initiated through Corporation Counsel with the City 
of Albany Common Council regarding the process for filling the vacancy. Staff further reported that the Common 
Council had been formally notified of the vacancy so that it may begin its nomination and appointment process for a 
new Board member. Board Chair Elizabeth Staubach and Staff expressed their sincere appreciation to Mr. Betts for 
his years of dedicated service and valuable contributions to the Agency and wished him well in his future endeavors. 
 
Capital District Apartment ( 2 Thurlow Terrace) - Project Update 
Staff reported that the City of Albany Common Council recently adopted a resolution concerning conditions at the 
Capital District Apartments-2 Thurlow Terrace project. Staff advised the Board that the Agency has initiated 
discussions with the property owner and property management and plans to conduct a site visit in the near future to 
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review the concerns raised with the Common Council. As the project has a PILOT with the Agency, the Common 
Council has requested that the IDA review the matter within the scope of its authority and communicate the Agency's 
expectations regarding compliance with the terms and conditions of the PILOT Agreement and other applicable project 
obligations with the owner. Staff noted that discussions with Corporation Counsel are in the preliminary stages to 
determine the appropriate role of the Agency and the actions available within its statutory authority. 
 
1211 Western Avenue Associates, LLC 
Upon the recommendation of Staff, and pursuant to Section 108(3) of the Open Meetings Law of New York State,   
Chair Staubach called for a motion to enter an Executive Session to discuss potential litigation. 
 
A motion was made by John Maxwell and seconded by Joseph Better. A vote being taken, the motion passed with all 
members present voting aye. The Board entered Executive Session at 12:30 p.m.  
 
At 12:36 p.m., Chair Staubach called for a motion to exit Executive Session. A motion was made by Darius Shahinfar 
and seconded by Anthony Gaddy. A vote being taken, the motion passed with all members present voting aye, and the 
Board exited Executive Session. No action was taken during the Executive Session. 
 
Compliance Update 
None. 

Chair Staubach called for a motion to adjourn the meeting. The motion was made by Darius Shahinfar and seconded 
by Joseph Better A vote being taken, the motion passed unanimously with all members present voting aye. The 
meeting was adjourned at 12:36 p.m. 

Respectfully submitted, 

 
 

Anthony Gaddy, Secretary 
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