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CRC REGULAR BOARD MEETING
A Regular Meeting of the City of Albany Capital Resource Corporation Board of Directors will be held on

Thursday, February 22", 2024 at 12:15 pm (or immediately following the Board Meeting of the City of
Albany IDA) at 21 Lodge St., Albany, NY 12207

AGENDA
Roll Call, Reading & Approval of the Minutes of the Board Meeting of January 18, 2024

Report of Chief Financial Officer
A. Financial Report

Unfinished Business
A. None

New Business
A. None

Other Business
A. Corporation Update

B. Compliance Update

Adjournment

The next regularly scheduled Board meeting will be Thursday, March 21, 2024.
Please check the website www.albanyida.com for updated meeting information.
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MINUTES OF THE CRC REGULAR BOARD MEETING
January 18, 2024

Attending: Darius Shahinfar, Lee Eck, Anthony Gaddy, Joseph Better and John Maxwell
Absent: Elizabeth Staubach and Christopher Betts
Also Present: Ashley Mohl, Andrew Corcione, Tom Libertucci, Renee McFarlin,

Michael Bohne, Emma Fullem, Cassidy Roberts, Joe Scott, Chris Canada
and Marisa Franchini

Treasurer Darius Shahinfar called the Regular Meeting of the CRC to order at 1:00 p.m.

Roll Call, Reading and Approval of Minutes of the December 14, 2023, Board Meeting

A roll call of the Board members present was held. Treasurer Darius Shahinfar reported that all members
were present with the exception of Elizabeth Staubach and Christopher Betts. Since the minutes of the
previous meeting had been distributed to Board members in advance for review, Mr. Shahinfar asked for a
proposal to dispense with the reading of the minutes and approve the minutes of the Regular Board meeting
of December 14, 2023. A motion was made by Joseph Better and seconded by Anthony Gaddy to accept the
minutes as presented. The motion to accept the minutes as presented was passed with all other members
voting aye.

Report of Chief Financial Officer
Staff asked BST to provide the Board with an update on the monthly cash position from December 2024.

Unfinished Business
None.

New Business

Ratification of Resolutions for Professional Services Agreement 2024

The Board reviewed the Professional Services Agreement between the City of Albany IDA, Capitalize Albany
Corporation, and the Capital Resource Corporation, in which Capitalize Albany Corporation provides
professional economic development management and administrative support services to the IDA and CRC.
This matter had been previously discussed at the Finance Committee meeting held on December 6, 2023, and
received a positive recommendation. Following a positive recommendation from the Finance Committee, the
Resolutions for Professional Services Agreement 2024 was presented to the CRC Board at the December
Board meeting. At the December Board meeting, Anthony Gaddy recused himself from voting on the
Resolutions for Professional Services Agreement 2024 due to his membership on both the CAC board and
CRC board and left the room. Due to Anthony Gaddy’s recusal, quorum was lost, necessitating a ratification
of the Resolution at the current meeting.

Staff presented the Ratification of Resolutions for Professional Services Agreements to the Board. Anthony
Gaddy recused himself from the vote due to his joint membership on the CAC and CRC boards, and left the
room at 1:02 p.m. A motion to approve the Ratification of Resolutions for Professional Services Agreements



2024 was made by Joseph Better and seconded by Lee Eck. A vote being taken, the motion passed
unanimously with all members present voting aye.

Anthony Gaddy re-entered the room at 1:04 p.m.

Annual Housekeeping Resolution 2024

Staff presented the Annual Housekeeping Resolution 2024 to the Board. Staff reviewed the contents of the
Resolution with the Board including Corporation policies, schedules and the appointments of executive staff,
Corporation bond counsel, the Corporation’s accounting firm and Corporation committees, among other
items. Staff noted that professional service agreements for administrative and legal services had previously
been reviewed and approved by the Finance Committee. A motion to approve the Resolution was made by
Lee Eck and seconded by John Maxwell. A vote being taken, the motion passed unanimously with all members
voting aye.

Presentation of Annual Investment Report

Staff advised the Board that pursuant to the bylaws and Public Authority Law, the Corporation must prepare
an annual report of the Corporation’s investments. Staff reviewed the Annual Investment Report with the
Board and noted that the report was reviewed at the previous Finance Committee meeting.

Property Acquisition and Disposition Report

Staff advised the Board that the Corporation must prepare an annual report of the Corporation’s real property
position in order to maintain compliance with Public Authority Law. Staff reviewed the annual report with
the Board, which states the Corporation owned no real property in 2023.

Other Business
Corporation Update
None.

Compliance Update

Staff provided a reminder to the Board to submit any outstanding conflict of interest/financial disclosure
forms.

Staff noted that there will be an update in February on the Corporation’s ongoing 2023 year-end annual
compliance process.

Staff reminded the Board to register for NYS Authority Budget Office Board Member Webinar Training if
they have not done so within the last three years, as is recommended best practice by the ABO.

There being no further business, a motion to adjourn the meeting was made by Anthony Gaddy and seconded
by Joseph Better. A vote being taken, the meeting was adjourned at 1:07 p.m.

Respectfully submitted,

Anthony Gaddy, Secretary



City of Albany CRC
2024 Monthly Cash Position

January 2024

Actual

January February March April May June July August September October November December YTD Total
Beginning Balance 542,409 | $ 421,972 421972 |$§ 421,972 |$ 421,972 |$ 421,972 |$ 421,972 |$ 421,972 |$ 421972 |$ 421972|$ 421972 |$ 421,972 $ 542,409
Revenue
Fee Revenue
Application Fee -18 - -18 -18 -18 -18 -18 -18 -1$ -1$ -1$ - $ -
Agency Fee - - - - - - - - - - - - -
Administrative Fee - - - - - - - - - - - - -
Modification Fee - - - - - - - - - - - - -
Subtotal - Fee Revenue -1 - -13 -18 -18 -18 -13 -13 -18 -18 -18 - $ -
Other Revenue
Interest Income 103 103
Misc - - - - - - - - - - - - -
Subtotal - Other Revenue 1031$ - -13 -18 - -13 -13 - -13 -13 - - $ 103
Total - Revenue 1031 $ - -1$ -18 -18 -13 -13 -13 -13 -13 -1$ - $ 103
Expenditures
Audits - - - - - - - - - - - -
Strategic Activities 120,000 - - - - - - - - - 120,000
IDA 515 - - - - - - - - - - 515
D & O Insurance 25 - - - - - - - - - - - 25
Misc. - - - - - - - - - - - - -
Total - Expenditures 120,540 1 $ - -13 -13 - -13 -13 - -13 -13 - - $ 120,540
Ending Balance 421972 | § 421,972 421972 | § 421,972 |$§ 421,972 |$ 421,972 |$ 421,972 |$ 421972 |$ 421972 |$ 421972 |$ 421972|$ 421972 $ 421,972




Revenues:

Fees

Interest

Total Revenues

Expenses:

CAIDA Agreement
Professional Service Fees
Other Miscellaneous
Insurance

Strategic Initiatives

Total Expenses

Excess of Revenues over expenses

City of Albany Capital Resource Corporation
Statement of Revenue and Expenses to Budget

For the Quarter Ended December 31, 2023

4th Qtr 4th Qtr 2023 YTD 2023 YTD Annual
Actual Budget Variance Actual Budget Variance Budget
S - S 8,419 S (8,419) S 500 S 33,675 S (33,175) S 33,675
229 S 81 148 884 325 559 325
229 S 8,500 (8,271) 1,384 34,000 (32,616) 34,000
515 S 20,000 (19,485) 515 20,000 (19,485) 20,000
- S - - 4,600 4,830 (230) 4,830
- S 100 (100) - 100 (100) 100
1,180 S 1,785 (605) 1,180 1,785 1,785
120,000 S 85,000 35,000 170,000 170,000 - 170,000
121,695 S 106,885 14,810 176,295 196,715 (19,815) 196,715
S (121,466) S (98,385) S (23,081) S (174,911) S (162,715) S (12,801) S (162,715)




MEMO

TO: City of Albany Capital Resource Corporation Board
FROM: City of Albany Capital Resource Corporation Staff

RE: Annual Compliance Verification/Compliance Reporting
DATE: February 16, 2024

Corporation staff will provide the Board with a status update on Annual Employment
Verification/Compliance Reporting.

Additional materials for review and consideration will be forthcoming.
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