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                                     AGENDA 
 
 
A meeting of the Finance Committee of the City of Albany Industrial Development Agency will be held on Thursday,  
December 8th, 2011 at 11:00AM at the 21 Lodge Street, Albany, NY 12207 (Conference Room) 

 
       Roll Call 
 
       Reading of Minutes of the Finance Committee Meeting of October 13, 2011 

      
       Approval of Minutes of the Finance Committee Meeting of October 13, 2011 

 
       Unfinished Business 

           
       New Business 
 

- TMG-NY Albany I, LP Inducement Resolution Discussion 
 

       Other Business 
 
       Adjournment      
 

* The next regularly scheduled meeting is Thursday, December 15, 2011 at 21 Lodge Street, Albany, NY 12207 
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IDA MINUTES OF FINANCE COMMITTEE MEETING  

Thursday, October 13, 2011 
 
 
 

Attending:       Bill Bruce, Martin Daley, Susan Pedo & Kathy Sheehan.  

                                                                                                                                       

Absent:              

 

Also Present:               Mike Yevoli, Erik Smith, Megan Daly, Joe Scott, Amy Gardner &  

Brad Chevalier.                                                  

                                                                    

Chairman Bill Bruce called the Finance Committee meeting of the IDA to order at 12:00PM.   

 

Roll Call  

 
Chairman Bruce reported that all Committee Members were present.  

 

Unfinished Business 

 

4-6 Sheridan, LLC Final Resolutions  

Joe Scott advised the Committee that the project had not changed since the last discussion regarding this 

project.  The Committee recommended that the action items associated with this project be put before 

the Board for final consideration.   

 

Downtown Albany Revitalization, LLC Public Hearing Resolution  

Mike Yevoli reviewed the letter sent by the Applicant.  The letter states that the Applicant has 

withdrawn its application.  Mr. Yevoli feels the Applicant will be coming back to the IDA at a later date 

with a revised application.   

 

City of Albany Industrial Development Agency Operating Budget for 2012 

Erik Smith presented the draft budget to the Committee starting with the IDA budget.  In 2012 the fee 

revenues are estimated to be $370,000.   This amount is based upon anticipated project activity of $37 

million dollars.  This carries with it the Board approved increase of agency fees from 75 basis points to 

1%.  In 2011 the budgeted fee revenue was based on $41 million dollars of anticipated project activity.  

Mr. Smith advised the Committee that this year’s forecasted revenue continues to be refined and is 

currently based on $74 million in anticipated project activity that is expected to close year’s end.  Unlike 

years passed, 2011 has been a good year for creating agency fee revenue.   

 

Mr. Smith continued by reviewing the revenue benefit agreement portion of the budget, which 

represents a diversification of the Agency’s revenue stream.  The revenue reported is tied to the Crowne 

Plaza transaction which is expected to close prior to the end of the month.  Mr. Smith reassured the 
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Committee that after working closely with the Applicant and reviewing the transaction with Joe Scott 

that the dollar amount presented as benefit agreement revenue is accurate.  Mike Yevoli advised the 

Committee that when reviewing the PILOT agreement with Crowne Plaza the budget was considered.  

Mr. Yevoli explained to the Committee that the reason a larger fee was not sought from the Applicant up 

front was a calculated decision.  By collecting these fees over a longer period of time, the Agency will 

be less reliant on year to year project activity and, in the process, diversify the revenue stream.  Mr. 

Smith advised the Committee that staff strongly recommends the model established by the Crowne Plaza 

project be considered by the Board for other right sized projects as part of an effort to stabilize the 

Agency’s revenue stream.   

 

Mr. Smith reviewed another new item on the budget that represents the transfer of cash from the CRC to 

the IDA.  Mr. Smith advised the Committee that an attempt was made to mirror the relationship between 

the Capitalize Albany Corporation and the IDA when it came to the relationship between the IDA and 

the CRC.  The transfer of money from the CRC to the IDA constitutes as revenue.  Martin Daley asked 

if the auditors would have any concerns with the CRC transferring money to the IDA and the IDA then 

counting it as revenue.  Mr. Yevoli answered Mr. Daley by stating that the process of transferring funds 

from the CRC to the IDA is essentially granting money for the Corporation’s mission to be carried out 

by another organization.  Mr. Yevoli stated that in his opinion the auditors would not have a problem 

with this process.  He did acknowledge that when a transaction of this nature is completed it must be 

documented formally with a grant agreement and a resolution. 

 

Mr. Smith advised the Committee that the budget is only outlining the broad structure of activities that 

are going to occur throughout the year.  The CRC activity for 2011 was approximately $40 million.  Mr. 

Smith is projecting only $16 million in CRC activity for 2012.  Kathy Sheehan asked how $155,000 was 

arrived at as the amount to transfer annually from the CRC to the IDA.  Mr. Yevoli explained that it is 

based on the projected project activity for the year.  The amount of $155,000 is approximately one 

percent of the CRC’s 2012 budget.  This $155,000 is figured as IDA revenue on its books.  Susan Pedo 

asked if it would be a big deal to base the administrative fee calculation on each project and take one 

percent from the actual dollar amount.  Mr. Smith advised Ms. Pedo that a calculation of that nature 

would be highly inaccurate due to the fact that agency fees are the largest source of the IDA and CRC 

revenue and the nature of this revenue is unpredictable.  This process is especially unpredictable in a 

year when there are no projects that have advanced far enough to even identify potential revenue.  Mr. 

Smith continued by stating that based on where the Agency has been in the past it seems reasonable to 

predict we will generate a certain amount of revenue.  As the year progresses the Agency will not align 

with the budget but will base its work on actual revenue occurrence and recalculate the prorated share by 

distributing grant funds.  Ms. Pedo asked if other Capital Resource Corporations were transferring funds 

to other agencies to pay for expenses.  Mr. Smith responded by stating he has spoken to the CRC 

Counsel and he has informed him that one other CRC client does this.   

 

Ms. Sheehan addressed the Committee stating that the process makes sense to her but calling the transfer 

of funds to the IDA revenue seems to imply that the Agency has done something in exchange for that 

revenue.  Ms. Sheehan stated that she realizes that when a project proposal comes to the IDA and CRC 

that it is all the same staff reviewing materials for both entities.  Although the staff has placed this 

transfer of funds on the budget as revenue it is really a grant and payment for administrative fees being 

provided to the CRC through the IDA.  Mr. Smith stated as a response to Ms. Sheehan that these are two 

separate entities.  As such, these are not consolidated financial statements and the he intends to use the 

separate structure to the agencies advantage.  Mr. Smith also stated that the CRC has the ability to 

provide grants and did so in 2011.  The CRC can provide grants and the IDA can receive grants.  Joe 

Scott advised the Committee that this grant shows up on the CRC budget as an expense so it makes 

sense for it be listed as revenue on the IDA budget.   
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Ms. Sheehan asked why there is a $250,000 line item on the budget listed as Economic Development 

and Community Support intended to cover economic development, administrative fees and program 

expenses and a line item listed as a Management Contract intended to cover administrative fees.  Mr. 

Yevoli explained that these line items represent the first time the Agency is disclosing that funds from 

the IDA and the CRC are used to subsidize development activity that is not related to either agency.  

Megan Daly told the Committee that the staff would present an economic development report to make 

this process clear. 

 

Ms. Sheehan asked the staff if the IDA provides funds for the Albany Community Development Agency 

or if Capitalize Albany Corporation provides them with funds.  Mr. Yevoli answered that the 

Corporation does provide ACDA with funds.  Ms. Sheehan inquired about the money the CRC earns 

that exceeds the budget and whether all of this goes to Capitalize Albany Corporation.  Mr. Yevoli 

responded that the budget leaves the CRC with funds for D&O Insurance and Audit expenses.  Mr. 

Yevoli acknowledged that the Capitalize Albany Corporation needs to be a transparent entity and 

advised the Committee that the Corporation will be voluntarily complying with the Public Authorities 

legislation. 

 

Ms. Sheehan addressed the staff stating that she wants to know what the Capital Resource Corporation’s 

total expenses are and when the CRC has made this monetary amount to ensure it is covering expenses.  

Knowing this amount will make the Board aware how much of the revenue can go towards economic 

development.   

 

 

Other Business 

 

None 
 

There being no further business, Chairman Bruce adjourned the meeting at 1:32PM. 

 

 

Respectfully submitted, 

 

 

___________________ 

Susan Pedo, Secretary 

G:\IDA\IDA Minutes\IDA Regular Meeting Minutes\IDA Minutes 2011 



MEMO 
 

TO:   City of Albany IDA Finance Committee 

 

FROM:  Bradley Chevalier, Economic Developer  

 

RE:   TMG-NY Albany I, LP  

 

DATE:  December 7, 2011 

 

 

Staff has been working diligently with the Applicant for the past several months in order 

to put forward the following project for Committee review. 

 

This affordable housing project includes the acquisition and renovation of the B’Nai 

B’Rith Parkview Apartments located at 400 Hudson Avenue.  The Applicant is seeking 

sales tax, mortgage recording tax, and property tax abatements as well as tax exempt 

bond financing.  Please see the attached material for more detail on this project. 

 

It is also worth noting that in addition to IDA assistance, the Applicant has submitted a 

Consolidated Funding Application for the following: federal low income housing tax 

credits; state low income housing tax credits; Homes for Working Families loan; and a 

NYSERDA grant.     

 

Upon completion of review, staff will respectfully ask the Committee to recommend to 

the Board that an Inducement Resolution be considered at the next regularly scheduled 

Board meeting on Thursday, December 15
th

.  
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TO: City of Albany Industrial Development Finance Committee 

 

FROM: City of Albany Industrial Development Agency Staff 

 

RE: TMG-NY Albany I, LP - IDA Application Summary 

 

DATE: December 7, 2011 

 

 

Applicant: TMG-NY Albany I, LP 

 

Managing Members (% of Ownership): Noelle Affordable Housing Corp (.01%) will serve as 

General Partner.  The Investor Limited Partner (99.99%) is to be determined.  

 

Project Location: 400 Hudson Avenue 

 

Project Description: The building currently offers 179 units of affordable housing for seniors 

and special needs persons.  The property was constructed in 1972 and has been operated by 

Gideon Lodge #140 B’Nai B’Rith Housing Development Fund (B’Nai B’Rith) since its 

completion.  The Applicant will acquire the property from B’Nai B’Rith (currently has an option 

agreement) with the intent of continuing current operations.  In doing so the Applicant proposes 

adding an additional three units along with renovating the property in order to bring the structure 

in line with today’s codes and standards.  Renovations will include new kitchens and bathrooms, 

upgrading the buildings systems, updating the lobby, etc. 

  

Estimated Project Cost: $17,662,963  

 

Type of Financing: Tax Exempt Bond 

 

Amount of Bonds Requested: Currently estimated at $9,714,986 (Not to exceed $11.5 million) 

 

Estimated Total Purchases Exempt from Sales Tax: $3,814,600 

 

Total Mortgage Amount: Currently estimated at $12,414,986  

 

Current Assessment: $8,020,200 (Current status – tax exempt) 

 

Requested PILOT: As the current PILOT (a flat $17,000 per year) with the City will end upon 

sale of property to the Applicant, the Applicant proposes entering into a new PILOT agreement 

with the IDA in which the payment will be 10% of “shelter rents” (aggregate collected annual 

tenant paid rents less owner paid utilities).  The PILOT will operate for a period of 35 years.  The 

PILOT request does not deviate from the Agency’s Uniform Tax Exemption Policy for 

affordable housing.   

 

Estimated Value of Total PILOT Payments: 

o Total PILOT Payments: $1,309,350 (over 35 year PILOT period) 
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Estimated Value of Tax Exemptions: 

o NYS Sales and Compensating Use Tax: $305,168 

o Mortgage Recording Taxes: $155,188 

o Real Property Taxes: Difficult to precisely estimate due to the setup of the PILOT 

payment calculation 

o Other: N/A 

 

Employment Impact:  

o Projected Permanent: (5 +/-) retained jobs and (0+/-) new jobs 

o Projected Construction:  (60 +/-) jobs   

 

Strategic Initiatives: 

o The City of Albany has made quality affordable housing one of its priorities.   

 

Planning Board Actions: 

o N/A (will be necessary) 

 

Estimated IDA Fee 

o Fee amount: $97,150 

 

Mission 

o The purpose of the Industrial Development Agency is to promote, develop, encourage 

and assist in the acquiring, constructing, reconstructing, improving, maintaining, 

equipping and furnishing industrial, manufacturing, warehousing, commercial, research 

and recreation facilities. The Agency aims to protect and promote the health of the 

inhabitants of the City of Albany by the conservation, protection and improvement of the 

natural and cultural or historic resources and environment and to control land, sewer, 

water, air, noise or general environmental pollution derived from the operation of 

industrial development. 















































































 
 
 
 
 
 
 
 
 
 

Existing PILOT 





















MEMORANDUM 
 

 

 

 

TO:        Bradley Chevalier      DATE:   December 7, 2011 

 

FROM:  Laurie Gordon     RE:        400 Hudson Avenue 

           Albany, New York 

           PILOT   

   
 
The following explanation is offered in relation to the PILOT benefit being sought from the Albany 

Industrial Development Agency for the TMG-NY Albany I, LP project. The project currently has 

179 units and we anticipate on constructing an additional three units to make the total 182 of 

affordable senior housing units. 

 

As outlined in the cost benefit information provided with the IDA application, a PILOT currently 

exists that has required a flat payment of $17,000 per year since construction of the building in 1972.  

However, this PILOT is non-transferable and will expire upon sale of the property.  Under the 

proposed PILOT agreement the project will pay 10% of “shelter rents” for 35 years. “Shelter rents” 

are defined as the total rents collected from the tenant’s portion of the rent less the cost of owner 

provided utilities. Therefore, we have estimated the PILOT payment in the project’s operating pro 

forma to be approximately $37,410 annually.  

 

Since the project has a Section 8 Contract and Section 8 Vouchers, each tenant will pay no more than 

30% of their income for rent.  Therefore, it is difficult to precisely estimate the total PILOT annual 

payment after the first year. In such a rental situation, the rents collected depend upon the incomes of 

the residents in that given year and therefore the total PILOT will vary slightly.  Nonetheless, the 

estimate is a good guide. 

 

Should you have any questions, please feel free to contact me. Thank you. 




































