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 Robert Schofield Chantel Burnash 
                                                      Sabina Mora 

AGENDA 
 
 

A meeting of the Finance Committee of the City of Albany Industrial Development Agency will be held 
on Wednesday, April 8th at 12:15 PM at 21 Lodge Street, Albany, NY 12207 (Conference Room) 
 
       Roll Call 
 
       Approval of Minutes of the Finance Committee Meeting of March 11, 2015 
        
       Approval of Minutes of the Finance Committee Meeting of March 11, 2015 
 
       Unfinished Business 

- One Columbia Place Realty, LLC 

 Positive/Negative recommendation to Board 
 

- Kenwood Apartments, LLC 

 Positive/Negative recommendation to Board 
 

 
       New Business 

- 40-48 S Pearl Street, LLC 

 Positive/Negative recommendation for Public Hearing 
 

       Other Business 
 
       Adjournment      
 

*The next regularly scheduled Finance Committee meeting will be held  
Tuesday, May 12

th
 at 21 Lodge Street, Albany, NY  
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IDA MINUTES OF FINANCE COMMITTEE MEETING  

Wednesday, March 11, 2015 
 

 

Attending:       Tracy Metzger, Susan Pedo, Lee Eck and Darius Shahinfar 

 

Absent: C. Anthony Owens 

                                                                                                                                       

Also Present:   Dominick Calsolaro, Robert Schofield, Joseph Scott, John Reilly, Sarah Reginelli, 

Brad Chevalier, Mark Opalka, Andy Corcione, Sabina Mora, Ashley Lavigne, 

Amy Gardner and Chantel Burnash  

                                                                                     

Chair C. Anthony Owens, called the Finance Committee meeting of the IDA to order at 12:15 PM.   

 

Roll Call  

 
Acting Chair Tracy Metzger reported that all Committee members were present, except C. Anthony 

Owens. 

        

Reading of Minutes of the February 11, 2015 Finance Committee Meeting 
Since the minutes of the previous meeting had been distributed to Committee members in advance for 

review, Acting Chair Tracy Metzger made a proposal to dispense with the reading of the minutes. 

 

Approval of Minutes of the February 11, 2015 Finance Committee Meeting 

Acting Chair Tracy Metzger proposed to approve the minutes of the Finance Committee Meeting of 

February 11, 2015 as presented.   Darius Shahinfar moved, seconded by Lee Eck, to accept the minutes 

as presented.  The Members voted unanimously in favor and the motion carried. 

Unfinished Business  

 

SUNY Associates, LLC – Economic Benefit Analysis 

Staff advised the Committee that the Applicant’s economic benefit analysis was received and is included 

in the meeting materials.  Donald Zee from SUNY Associates, LLC was present to discuss the highlights 

of the analysis.  Staff advised the Board that if any further questions or points of clarification arose, they 

could direct them to the Applicant through staff prior to the upcoming Board meeting. 

 

CDP Holland, LLC – Economic Benefit Analysis 

Staff advised the Committee that the Applicant’s economic benefit analysis was received and is included 

in the meeting materials. Bill Hoblock from CDP Holland, LLC was present to discuss the highlights of 

the analysis. Staff advised the Board that if any further questions or points of clarification arose, they 

could direct them to the Applicant through staff prior to the upcoming Board meeting. 

 



 2 

One Columbia Place Realty, LLC – Update and Discussion 

Marc Paquin from One Columbia Place Realty, LLC was present to answer questions or respond to 

concerns of the Committee.  Staff is awaiting a letter from the City of Albany Assessor, to determine the 

estimated percent abatement after the proposed payments.  Staff would like to continue discussions with 

Applicant regarding the outer years.  The Applicant is working to appear before the Planning Board for 

site plan approval. 

 

Counsel will continue to monitor Part W (Reform the Industrial Development Authority program) of the 

Governor’s Executive Budget.  It was not included in the Assembly’s one-house budget proposal.  The 

Committee asked Counsel to be prepared to act and have a plan in place for the week of March 23
rd

 if it 

appears the legislation may be included in the 2015-2016 Enacted Budget. 

 

Kenwood Apartments, LLC – Update and Discussion 

Applicant was present to answer questions or respond to concerns of the Committee.  Staff indicated that 

there was a successful, pre-screening walk through of the Kenwood Convent property with the New 

York State Historic Preservation Office (SHPO). The Applicant noted a willingness to consider 

shortening the term from 22 years to 20 years. The Committee clarified that the applicant had not 

changed their position on the payment schedule or removal of the ‘greater than’ provision.  The 

Committee asked staff to work with the Applicant because of the uniqueness of the Project compared to 

any other applications seen by the Board, to produce a creative and fair solution that may amend the 

‘greater than’ provision but continues to protect the taxing jurisdictions and stays in line with policies 

and guidelines already in place. 

 

New Business 

Due to time constraints, the project introduction for 40-48 South Pearl Street, LLC will be moved to the 

next Board meeting. 

 

Other Business 

Staff introduced new staff members, Sabina Mora and Ashley Lavigne, to the Committee.  Both of them 

were hired as senior economic developers.   

 

Acting Chair Tracy Metzger adjourned the meeting at 1:51 PM. 

 

Acting Chair Tracy Metzger re-opened the meeting at 1:52 PM. 

 

In response to a question posed by a Member, staff and the Committee discussed the potential for 

lenders’ concerns related to financing projects tied to tax abatement packages.  

There being no further business, Acting Chair Tracy Metzger adjourned the meeting at 2:10 PM. 

 

Respectfully submitted, 

 

 

________________________ 

C. Anthony Owens, Secretary 



Interim(1)
2016 2015/2016 $48.95 $145,700 $7,132 - - - - - - - - - - - - - - - -

1(2) 2017 2016/2017 $49.99 $145,700 $7,283 $1,422,879 $71,128 $3,387.04 $7,283 $63,844 $346.83 $3,040 89.76% 100% $14,306 Not applicable $56,822 $681 $2,706 79.89% 89%

2 2018 2017/2018 $51.05 $145,700 $7,438 $1,422,879 $72,639 $3,459.01 $7,438 $65,201 $354.20 $3,105 89.76% 100% $14,610 Not applicable $58,029 $696 $2,763 79.89% 89%

3 2019 2018/2019 $52.14 $145,700 $7,596 $1,422,879 $74,183 $3,532.52 $7,596 $66,587 $361.72 $3,171 89.76% 100% $14,921 Not applicable $59,262 $711 $2,822 79.89% 89%

4 2020 2019/2020 $53.24 $145,700 $7,758 $1,422,879 $75,759 $3,607.58 $7,758 $68,002 $369.41 $3,238 89.76% 100% $15,238 Not applicable $60,521 $726 $2,882 79.89% 89%

5 2021 2020/2021 $54.38 $145,700 $7,922 $1,422,879 $77,369 $3,684.25 $7,922 $69,447 $377.26 $3,307 89.76% 100% $15,562 Not applicable $61,808 $741 $2,943 79.89% 89%

6 2022 2021/2022 $55.53 $145,700 $8,091 $1,422,879 $79,013 $3,762.54 $8,091 $70,922 $385.28 $3,377 89.76% 100% $15,892 Not applicable $63,121 $757 $3,006 79.89% 89%

7 2023 2022/2023 $56.71 $145,700 $8,263 $1,422,879 $80,692 $3,842.49 $8,263 $72,430 $393.46 $3,449 89.76% 100% $16,230 Not applicable $64,462 $773 $3,070 79.89% 89%

8 2024 2023/2024 $57.92 $145,700 $8,438 $1,422,879 $82,407 $3,924.14 $8,438 $73,969 $401.82 $3,522 89.76% 100% $16,575 Not applicable $65,832 $789 $3,135 79.89% 89%

9 2025 2024/2025 $59.15 $145,700 $8,618 $1,422,879 $84,158 $4,007.53 $23,726 $60,432 $1,129.80 $2,878 71.81% 80% $21,460 Not applicable $62,699 $1,022 $2,986 74.50% 83%

10 2026 2025/2026 $60.40 $145,700 $8,801 $1,422,879 $85,946 $4,092.69 $39,659 $46,287 $1,888.53 $2,204 53.86% 60% $29,630 Not applicable $56,316 $1,411 $2,682 65.52% 73%

11 2027 2026/2027 $61.69 $145,700 $8,988 $1,422,879 $87,773 $4,179.66 $56,259 $31,514 $2,678.99 $1,501 35.90% 40% $34,199 Not applicable $53,574 $1,629 $2,551 61.04% 68%

12(3) 2028 2027/2028 $63.00 $145,700 $9,179 $1,422,879 $89,638 $4,268.48 $73,546 $16,092 $3,502.20 $766 17.95% 20% $34,926 Not applicable $54,712 $1,663 $2,605 61.04% 68%

13 2029 2028/2029 $64.34 $145,700 $9,374 $1,422,879 $91,543 $4,359.18 $91,543 - $4,359.18 - - - $35,668 11.5% of Project Gross Revenue $55,875 $1,698 $2,661 61.04% 68%

14 2030 2029/2030 $65.70 $145,700 $9,573 $1,422,879 $93,488 $4,451.82 $93,488 - $4,451.82 - - - $37,265 11.5% of Project Gross Revenue $56,223 $1,775 $2,677 60.14% 67%

15 2031 2030/2031 $67.10 $145,700 $9,776 $1,422,879 $95,475 $4,546.42 $95,475 - $4,546.42 - - - $38,914 11.5% of Project Gross Revenue $56,561 $1,853 $2,693 59.24% 66%

16 2032 2031/2032 $68.53 $145,700 $9,984 $1,422,879 $97,504 $4,643.03 $97,504 - $4,643.03 - - - $40,616 11.5% of Project Gross Revenue $56,888 $1,934 $2,709 58.34% 65%

17 2033 2032/2033 $69.98 $145,700 $10,196 $1,422,879 $99,576 $4,741.69 $99,576 - $4,741.69 - - - $42,373 11.5% of Project Gross Revenue $57,203 $2,018 $2,724 57.45% 64%

18 2034 2033/2034 $71.47 $145,700 $10,413 $1,422,879 $101,692 $4,842.45 $101,692 - $4,842.45 - - - $44,186 11.5% of Project Gross Revenue $57,505 $2,104 $2,738 56.55% 63%

19 2035 2034/2035 $72.99 $145,700 $10,634 $1,422,879 $103,852 $4,945.36 $103,852 - $4,945.36 - - - $46,057 11.5% of Project Gross Revenue $57,795 $2,193 $2,752 55.65% 62%

20(4)
2036 2035/2036 $74.54 $145,700 $10,860 $1,422,879 $106,059 $5,050.44 $106,059 - $5,050.44 - - - $47,988 11.5% of Project Gross Revenue $58,071 $2,285 $2,765 54.75% 61%

Permanent(5)
2037 2036/2037 $76.77 $145,700 $11,186 $1,422,879 $109,241 $5,201.96 - - - - - - - - - - - - -

$179,186 $1,749,895 $1,045,167 $704,727 $576,615 $1,173,280

(21) Difference of Estimated PILOT Payments from Estimated Total Taxes w/o PILOT assuming Applicant Requested PILOT.

City and 

County Tax 

Year

1 Columbia Place - Proposed PILOT Analysis

Estimated Total 

Taxes w/o PILOT 

Per Unit(11)

Estimated PILOT 

Payments and 

Normal Taxes Per 

Unit(14)

Estimated 

Abatement Per 

Unit(15)

% Abatement on 

Total 

Assessment(16)

Estimated PILOT 

Payments Per 

Unit(22)

Estimated 

Abatement Per 

Unit(23)

% Abatement on 

Total 

Assessment(24)

Estimated Total 

Taxes w/o 

PILOT(10)

Estimated Total 

Improved 

Assessment(9)

Estimated Total 

Taxes(8)

Estimated Total 

Assessment(7)

(5) Property returns to taxable status.

(4) Estimated end of PILOT payments assuming Staff Amended PILOT.

Notes:

Estimated Total(26)

% of Abatement 

on Improved 

Assessment(25)

School Tax 

Year

(1) Property will likely be taxable until March 1st, 2016.  Project would likely close with Agency in May of 2015.  

PILOT Year Tax Rate(6)

Staff Amended PILOT485a Tax Abatement (For Comparison Purposes)Normal Tax

Proposed Project

Status Quo

% of Abatement 

on Improved 

Assessment(17)

Estimated 

Abatement(13)

Estimated PILOT 

Payments and 

Normal Taxes(12) Estimated PILOT Payments(20) 

(6) Estimated tax rate (does not include any special ad volereum taxes that are still payable under PILOT) based on City and County 2015 tax year plus a 2.125% escalator and School 2014/2015 tax with estimated escalation of 2.125% thereafter.  DOES NOT INCLUDE UNABATED BID OR LIBRARY TAX RATES THAT ARE STILL PAYABLE. 

(12) Estimated PILOT Payments and Normal Taxes Years 13-20 assuming 485a Tax Abatement (shown for comparison reasons).  DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

(13) Difference of Estimated PILOT Payments and Normal Taxes Years 13-20 from Estimated Total Taxes w/o PILOT assuming 485a Tax Abatement (shown for comparison reasons).

(2) Estimated start of PILOT payments. 

(3) Estimated end of 485a Tax Abatement (shown for comparison reasons).

(9) Per Commissioner of Department of Assessment & Taxation based on estimate of $67,619 per unit for One Columbia and $70,700 for 48 Sheridan Ave(inc. land and improvement assessment value). Assessment value is not  fixed.  

(22) Estimated PILOT Payments Per Unit  assuming Applicant Requested PILOT.  DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

Estimated 

Abatement(21)

(18) PILOT Payments in Years 1-12 will be calculated by the schedule listed for Percent Abatement on Improved Assessment.  Starting in Year 13 the PILOT Payments will be calculated as the greater of the Percent Abatement on Improved Assessment or 12% of Project Gross Revenue. 

(20) Estimated PILOT Payments assuming Applicant Requested PILOT. DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

PILOT Payments to be the Greater of(18)

Estimated PILOT 

Payments(19) 

(19) Estimated PILOT Payments assuming Applicant Requested PILOT. DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

(7) Based on estimated reduction in assessment.   PLEASE NOTE THAT THE ASSUMPTION IS CONSERVATIVE AS IT DOES NOT TAKE INTO ACCOUNT THAT THE VALUE OF THE PROPERTY WILL LIKELY CONTINUE TO DECLINE DUE TO THE LOW MARKET DEMAND AND HIGH MARKET SUPPLY OF CLASS B AND C COMMERCIAL SPACE IN THE CITY OF ALBANY.

(8) Estimated taxes if proposed project did not occur (i.e. left status quo).  DOES NOT INCLUDE  UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

(10) Estimated taxes if proposed project occurred without PILOT assistance.  DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE.  PLEASE NOTE THAT AS SHOWN VIA RESEARCH, TAXES (INC. BID AND LIBRARY) ARE 2X OR HIGHER WHAT MULTIFAMILY PROJECTS CAN SUPPORT.  

(14) Estimated PILOT Payments and Normal Taxes Years 13-20 Per Unit  assuming 485a Tax Abatement (shown for comparison reasons). DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE. 

(15) Difference of Estimated PILOT Payments and Normal Taxes Years 13-20 Per Unit  from Estimated Total Taxes w/o PILOT Per Unit assuming 485a Tax Abatement (shown for comparison reasons).

(17) Percent Abatement on Improved Assessment and Normal Taxes Years 13-20 via PILOT assuming 485a Tax Abatement (shown for comparison reasons).

(11) Estimated taxes Per Unit  if proposed project occurred without PILOT assistance.  DOES NOT INCLUDE UNABATED BID OR LIBRARY TAXES THAT ARE STILL PAYABLE.  

(16) Percent Abatement on Total Assessment and Normal Taxes Years 13-20 via PILOT assuming 485a Tax Abatement (shown for comparison reasons).

(23) Difference of Estimated PILOT Payments Per Unit  from Estimated Total Taxes w/o PILOT Per Unit  assuming Applicant Requested PILOT.

(24) Percent Abatement on Total Assessment via PILOT assuming Applicant Requested PILOT.

(25) Percent Abatement on Improved Assessment via PILOT assuming Applicant Requested PILOT.

(26) Totals for comparison and analysis during PILOT agreement period only.

***Analysis is ONLY an estimate***
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TO: City of Albany Industrial Development Finance Committee 

 

FROM: City of Albany Industrial Development Agency Staff 

 

RE: Kenwood Apartments, LLC – Revised IDA Application Summary 

 

DATE: April 6, 2015 

 

 
Staff Notes: 

This project summary is in response to the request for financial assistance by the Applicant which was formally 

introduced at the February 11
th

, 2015 Finance Committee meeting.  The project was subsequently discussed at the 

February 19
th

, 2015 Board meeting.  A public hearing on this project was held on March 11
th

, 2015.  The project was 

subsequently discussed at the March 11
th

, 2015 Finance Committee meeting.  Staff seeks feedback and direction from 

the Finance Committee.  Please note this project summary will continue to be updated as the project progresses through 

staff review and Agency consideration.   

 

Applicant: Kenwood Apartments, LLC 

 

Managing Members (% of Ownership): Hampstead America LLC (percentages TBD).    

 

Project Location: 451 Southern Blvd 

 

Project Description: The project is the revitalization of a deteriorating 73 acre property, the vacant 

former Doane Stuart School campus.  The Applicant plans a full renovation of the entire existing main 

building (137,000 SF) and school (62,500 SF) into 125 market rate apartments.  Additionally, the 

project will preserve the Chapel and renovate both the Vicarage (2,800 SF) and Priest’s House (1,100 

SF) for commercial uses.  The Applicant currently has a $150,000 deposit to purchase the property for 

$2.9 M. 

 

Estimated Project Cost: $30,295,350 (estimated amount spent to date $165,000)  

 

Type of Financing: Straight Lease 

 

Amount of Bonds Requested: None 

 

Estimated Total Purchases Exempt from Sales Tax: $11,402,050  

 

Estimated Total Mortgage Amount: $24,236,280  

 

Current Total Assessment: $9,000,000 (Note: Currently tax-exempt property) 

 City Assessor would lower the assessment value to purchase price (est. at $2,900,000 million)  

 

Estimated Improved Total Assessment: $7,500,000  

 

Requested PILOT: Applicant proposes entering into a PILOT agreement with the IDA with an 

abatement period of 22 years.  The Applicant has requested that the PILOT payments be fixed for the 

term of the PILOT.   
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Estimated Value of Total PILOT Payments: 

o Total PILOT Payments: $1,293,899 (22 Years) $1,077,538 (20 Years) 

 

Estimated Value of Tax Exemptions: 

o NYS Sales and Compensating Use Tax: $912,164 

o Mortgage Recording Taxes: $302,954 

o Real Property Taxes: $8,915,866 (22 Years) vs. $8,009,625 (20 Years)  

o Other: N/A 

 

Proposed PILOT Changes Being Contemplated: 

o Shortening the term from 22 years to 20 years (see revised schedule and numbers herein) 

o Instituting a “Project ROI Excess Sharing Payments” provision by which, generally:  

 The Company will provide to the Agency, among other things, financial statements 

certified by Company’s Chief Financial Officer (or equivalent) documenting Annual 

Revenues, Annual Expenditures, Net Operating Income, if any, and Remaining Net 

Income, if any.  These will be reviewed by a third party to determine annual ROI. 

 During years when the annual ROI would exceed a set percentage, the affected taxing 

jurisdictions would receive a percent of all excess return until all abated taxes were 

received.   

 The calculation would also be triggered upon refinancing or sale of the Project. 

 

Employment Impact:  

o Projected Permanent: (5) new FTEs 

o Projected Construction:  (130) jobs 

 

Strategic Initiatives: 

o Albany 2030  

 Increase job opportunities for all residents. 

 Encourage investment in urban land and historic buildings for employment and housing. 

 Provide a variety of housing types to meet the varied needs of Albany’s households, 

including market, moderate and low income housing. 

 Encourage diverse intergenerational housing.  Diverse housing includes options for 

residents throughout different stages of life (e.g. students, couples, families with 

children, seniors) in the same neighborhood. 

 

Planning Board Actions: 

o Applicant has yet to appear before the Planning Board.  

   o Applicant has yet to seek site plan approval.  

 

Estimated IDA Fee 

o Fee amount: $302,953.50 

 

Mission 

o The purpose of the Industrial Development Agency is to promote, develop, encourage and 

assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 

furnishing industrial, manufacturing, warehousing, commercial, research and recreation 

facilities. The Agency aims to protect and promote the health of the inhabitants of the City of 

Albany by the conservation, protection and improvement of the natural and cultural or historic 
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resources and environment and to control land, sewer, water, air, noise or general 

environmental pollution derived from the operation of industrial development. 



Construction 2016 2015/2016 $48.89 $2,900,000 $0 - - - - - - - -

1
(1)

2017 2016/2017 $49.87 $2,900,000 $0 $7,500,000 $373,998 $2,992 $24,638 $349,360 $197 $2,795 93.41%

2 2018 2017/2018 $50.86 $2,900,000 $0 $7,500,000 $381,478 $3,052 $24,638 $356,840 $197 $2,855 93.54%

3 2019 2018/2019 $51.88 $2,900,000 $0 $7,500,000 $389,107 $3,113 $24,638 $364,469 $197 $2,916 93.67%  

4 2020 2019/2020 $52.92 $2,900,000 $0 $7,500,000 $396,889 $3,175 $24,638 $372,251 $197 $2,978 93.79%

5 2021 2020/2021 $53.98 $2,900,000 $0 $7,500,000 $404,827 $3,239 $24,638 $380,189 $197 $3,042 93.91%

6 2022 2021/2022 $55.06 $2,900,000 $0 $7,500,000 $412,924 $3,303 $24,638 $388,286 $197 $3,106 94.03%

7 2023 2022/2023 $56.16 $2,900,000 $0 $7,500,000 $421,182 $3,369 $27,979 $393,203 $224 $3,146 93.36%

8 2024 2023/2024 $57.28 $2,900,000 $0 $7,500,000 $429,606 $3,437 $31,321 $398,285 $251 $3,186 92.71%

9 2025 2024/2025 $58.43 $2,900,000 $0 $7,500,000 $438,198 $3,506 $34,662 $403,536 $277 $3,228 92.09%

10 2026 2025/2026 $59.59 $2,900,000 $0 $7,500,000 $446,962 $3,576 $38,004 $408,958 $304 $3,272 91.50%

11 2027 2026/2027 $60.79 $2,900,000 $0 $7,500,000 $455,901 $3,647 $41,346 $414,555 $331 $3,316 90.93%

12 2028 2027/2028 $62.00 $2,900,000 $0 $7,500,000 $465,019 $3,720 $58,054 $406,965 $464 $3,256 87.52%

13 2029 2028/2029 $63.24 $2,900,000 $0 $7,500,000 $474,320 $3,795 $74,762 $399,558 $598 $3,196 84.24%

14 2030 2029/2030 $64.51 $2,900,000 $0 $7,500,000 $483,806 $3,870 $74,762 $409,044 $598 $3,272 84.55%

15 2031 2030/2031 $65.80 $2,900,000 $0 $7,500,000 $493,482 $3,948 $91,470 $402,012 $732 $3,216 81.46%

16 2032 2031/2032 $67.11 $2,900,000 $0 $7,500,000 $503,352 $4,027 $91,470 $411,882 $732 $3,295 81.83%

17 2033 2032/2033 $68.46 $2,900,000 $0 $7,500,000 $513,419 $4,107 $91,470 $421,949 $732 $3,376 82.18%

18 2034 2033/2034 $69.82 $2,900,000 $0 $7,500,000 $523,687 $4,189 $91,470 $432,217 $732 $3,458 82.53%

19 2035 2034/2035 $71.22 $2,900,000 $0 $7,500,000 $534,161 $4,273 $91,470 $442,691 $732 $3,542 82.88%
20 2036 2035/2036 $72.65 $2,900,000 $0 $7,500,000 $544,844 $4,359 $91,470 $453,374 $732 $3,627 83.21%

Permanent(2)
2039 2038/2039 $77.09 $2,900,000 $0 $7,500,000 $578,187 $4,625 - - - - -

$0 $9,087,163 $1,077,538 $8,009,625

(14) Totals for comparison and analysis during PILOT agreement period only.

***Analysis is ONLY an estimate***

(10) Difference of Estimated PILOT Payments from Estimated Total Taxes w/o PILOT assuming Applicant PILOT request.

(11) Estimated PILOT Payments Per Unit  assuming Applicant PILOT request.  DOES NOT INCLUDE LIBRARY TAXES THAT ARE STILL PAYABLE. 

(12) Difference of Estimated PILOT Payments Per Unit  from Estimated Total Taxes w/o PILOT Per Unit  assuming Applicant PILOT request.

(13) Percent Abatement on Total Assessment via PILOT assuming Applicant PILOT request.

(7) Estimated taxes if proposed project occurred without PILOT assistance.  DOES NOT INCLUDE LIBRARY TAXES THAT ARE STILL PAYABLE.  

(8) Estimated taxes Per Unit  if proposed project occurred without PILOT assistance.  DOES NOT INCLUDE LIBRARY TAXES THAT ARE STILL PAYABLE.  

(9) Fixed  PILOT Payments assuming Applicant PILOT request (except for Year 21 and Year 22 which has been removed). DOES NOT INCLUDE LIBRARY TAXES THAT ARE STILL PAYABLE. 

(2) Property returns to taxable status.

(4) Per Commissioner of Department of Assessment & Taxation would lower current total assessment value to purchase price. 

(5) Estimated taxes if proposed project did not occur (i.e. left status quo).  DOES NOT INCLUDE LIBRARY TAXES THAT ARE STILL PAYABLE. 

(6) Per Commissioner of Department of Assessment & Taxation based on estimate of $60,000 per unit (inc. land and improvement assessment value). Assessment value is not  fixed.  

(3) Estimated tax rate (does not include any special ad volereum taxes that are still payable under PILOT) based on City and County 2015 tax year and School 2014/2015 tax year with estimated escalation of 2.0% thereafter.  DOES NOT INCLUDE LIBRARY 

TAX RATES THAT ARE STILL PAYABLE. Note: Applicant has assumed a static tax rate for the entire term of the PILOT.  

Kenwood Apartments, LLC - Proposed PILOT Analysis of Changes Being Contemplated
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TO: City of Albany Industrial Development Finance Committee 

 

FROM: City of Albany Industrial Development Agency Staff 

 

RE: 40-48 South Pearl Street, LLC - IDA Application Summary 

 

DATE: April 6, 2015 

 

 

Applicant: 40-48 South Pearl Street, LLC 

 

Managing Members (% of Ownership): Christopher Maddalone and Seth Meltzer (70% and 30%, 

respectively).    

 

Project Location: 40-48 South Pearl St 

 

Project Description: The project is the revitalization of two adjoining vacant buildings encompassing 

24,000 SF directly across from the Times Union Center.  The property wil be converted into 16 market 

rate apartments (17,700 SF) on the upper floors, a 4,500 SF restaurant and three retail spaces of 

approx. 600 SF each at ground level.  The Applicant currently has a $5,000 deposit to purchase the 

property. 

 

Estimated Project Cost: $2,442,625 (estimated amount spent to date $26,800)  

 

Type of Financing: N/A  

 

Amount of Bonds Requested: None 

 

Estimated Total Purchases Exempt from Sales Tax: $800,000  

 

Estimated Total Mortgage Amount: $2,075,000  

 

Current Total Assessment: $986,000 

 

Estimated Improved Total Assessment: $1,360,000 ($65,311 per unit)  

 

Requested PILOT: (Applicant is seeking as-of-right 485a through the City of Albany.) 

 

Estimated Value of Total PILOT Payments: 

o Total PILOT Payments: N/A  

 

Estimated Value of Tax Exemptions: 

o NYS Sales and Compensating Use Tax: $64,000 

o Mortgage Recording Taxes: $25,312 

o Real Property Taxes: N/A   

o Other: N/A 

 

Employment Impact:  
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o Projected Permanent: 35 jobs 

o Projected Construction:  15 jobs 

 

Strategic Initiatives: 

o Albany 2030  

 Increase job opportunities for all residents. 

 Encourage investment in urban land and historic buildings for employment and housing. 

 Provide a variety of housing types to meet the varied needs of Albany’s households, 

including market, moderate and low income housing. 

 Encourage diverse intergenerational housing.  Diverse housing includes options for 

residents throughout different stages of life (e.g. students, couples, families with 

children, seniors) in the same neighborhood. 

o Revitalization and diversification of downtown  - adaptive reuse of underutilized or vacant 

buildings 

 

Planning Board Actions: 

o Applicant has yet to appear before the Planning Board.  

   o Applicant has yet to seek site plan approval.  

 

Estimated IDA Fee 

o Fee amount: $12,213 

 

Mission 

o The purpose of the Industrial Development Agency is to promote, develop, encourage and 

assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 

furnishing industrial, manufacturing, warehousing, commercial, research and recreation 

facilities. The Agency aims to protect and promote the health of the inhabitants of the City of 

Albany by the conservation, protection and improvement of the natural and cultural or historic 

resources and environment and to control land, sewer, water, air, noise or general 

environmental pollution derived from the operation of industrial development. 



April 7, 2015 
 
Ms. Sarah Reginelli 
Capitalize Albany  
21 Lodge Street 
Albany, NY 12207 
 
Ms. Tracy Metzger 
City of Albany IDA 
21 Lodge Street 
Albany, NY 12207 
 
Dear Ms. Reginelli & Ms. Metzger: 
 
We have reviewed the proposed “ROI Excess Sharing” plan that you provided to us on Friday. 
 
While we appreciate the hard work that you and your staff have expended moving our 
application along thus far, there remain some details that need to be resolved before we can 
proceed with this project. 
 
We have been exceedingly clear, from our earliest discussions, as to what was needed—in 
terms of PILOT length and abatement levels—to save these building and move forward.  We 
have explained the enormous risks that we are willing to take in this venture and have detailed 
how our willingness to assume this risk is more born out of an enthusiasm for the buildings and 
property than of “good business sense”.   All of this is ultimately evidenced by the fact that the 
property has remained on the market for as long as it has – and that, to our knowledge there 
are no other potential buyers at this time. 

Although we remain willing to agree to the sharing of “excess” ROI, as a means of expediting 
this process—please don’t mistake that willingness for enthusiasm.  We believe that the PILOT 
is a means of incentivizing risk.  That is the essence of the exchange: We agree to undertake 
and fund the risk, you agree to issue the abatements.  If we should be so fortunate as to have a 
successful project, that success does not devalue the risk that was assumed at the onset.  
Perhaps we should consider a far more “normal” arrangement of “reward sharing” in which 
there is an equal sharing of the risk:  In other words, if the project suffers from the very real 
possibility of early losses is the IDA willing to fund 50% of those losses? 

Originally we suggested 20% as a fair cutoff point for ROI sharing. This was based on the simple 
idea that higher risk should have the potential for higher reward.  It did not seem sensible to 
curtail our upside below what we would hope to see in returns on an equivalent project in a 
nearby community.  For perspective, the average returns on the US General Real Estate 



Subsector and Real Estate Operations & Services Subsector are currently just under 25%  and 
just over 16% respectively. 

It was subsequently suggested that 15% would be a more easily accepted number and we 
adjusted our request accordingly.    10% is an absolute non-starter.  In fact upon further review 
we consider 15% to be our final non- negotiable floor. 

We would also request that your staff and counsel work with ours to simplify the language of 
the sharing agreement.  While we recognize that there needs to be language in place to cover 
the potential issues of sale or refinance of the project, the essence of the agreement should be 
based on a good faith relationship and an understanding that we are in this to create the 
highest quality, most successful project that we can.  We have stated our willingness to provide 
you with independently audited tax returns as a means of evaluating our results.  All language 
of additional audits, access to our records, and adjustment of expenditures to “customary 
reasonable amounts” must be removed. 

While we appreciate that the normal course of these applications likely involve more back and 
forth negotiation, we can only reiterate what we’ve stated many times, that we are willing to 
undertake this project which is well outside our normal risk parameters—that, because of the 
extremely expedited manner in which we were seeking your support, we were clear and 
transparent about our absolute needs from the onset—and that we have in fact been willing to 
accept changes to our original requests both in terms of time frame, SHPO considerations, and 
Return of ROI. 

While we are aware that both the size and timing of our request have presented difficult 
challenges for your team, we still believe that our proposal presents a unique and 
overwhelmingly positive opportunity for the City of Albany to save a beautiful and historically 
significant property and to gradually transform it from a vacant property that has been off the 
tax rolls for well over 150 years to a vibrant and productive, tax-paying, component of the City. 

We hope that you can expedite these changes and recommend to the finance committee that 
they move our proposal forward to the Board for a positive vote on April 23rd as is required by 
our purchase contract. 

Sincerely, 

Mark Haworth, Sonny Bonacio 
Kenwood Apartments LLC. 
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