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CHAIRMAN: Good afternoon. Good

afternoon, everyone. I would like to open the

Albany Industrial Development Agency public

hearing in regard to the project at 733 Broadway,

L.L.C. We had passed sheets around for people to

sign that wished to speak. Since we have quite a

few that want to speak, I'd like to limit your

presentation to no more than five minutes.

The first one on the list is a Susan --

I'm not going to pronounce this right -- Voelxen.

MR. CHEVALIER: The Applicant would like

to have a minute and speak.

CHAIRMAN: Fine. Let's do it that way.

MS. HARRIS: Okay. Great. So my name

is Lori Harris. I'm from Norstar Development and

before, we'll walk you through a very brief

presentation. This has been amended since I

believe our April meeting when we were before the

Finance Committee.

Before I actually start, I need to thank

the IDA. We've used up tremendous amount of your

time, as well as your staff's time and we

appreciate your working through this with us. I
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think we started process in late February, so we

very much appreciate the time and effort that you

spent with us.

So just very briefly, for those of you

who are not aware of Norstar Building or Norstar

Development, we have offices in Albany and

Buffalo. Buffalo is our headquarters, but we do

have a local office here at 733 Broadway, which

you'll see a picture here pretty quickly of the

inside of that building.

Norstar Building Corporation, we've

acted as a general contractor for more than,

almost $22 million of work this Albany, the

actual City of Albany since 2008. We have

contracted with 90 local subcontractors in

Albany, meaning the tri-county area; Rensselaer,

Schenectady and Albany County.

Our company, generally we've constructed

more than 5,000 residential units in New York,

Florida and Michigan and Texas.

This is our existing building located at

733 Broadway. I did put the picture to the

bottom left, if any of the neighbors happen to
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notice, we've been tagged three times in the last

month, so if you see the perpetrator, please call

us.

Our plan is really to try to create a

premier destination in the City of Albany, really

in the Capital District. We believe that, and we

have believed for a long time that the City of

Albany can be the place. I think we've all had

that vision for a number of years and we hope to

do that by constructing a four-story, wood-framed

building that includes 70 market-rate apartments.

There's been some good quality

discussion related to our design. So this is the

side that we added, just to kind of point out

some of the things that are important related to

this building. Our architect, Scott Townsend, in

the doorway, from 3T, they've been an innovative

part of this planning process.

We intend to use lighting in a very

strategic way to really highlight the building.

The exterior really tries to borrow elements from

the district to the north. We would have loved

to do, you know, a brick building or a stone
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building or some of the buildings that you see in

downtown, but of course we're very much limited

by the cost of construction, but we, the Norstar

team, believes that 3T has done an excellent job

of really trying to borrow from the district to

the north.

The building has been pulled up to the

curb to respect the Broadway streetscape. The

color of the exterior facade hasn't been

completely decided yet. Our intent, working with

3T, is to use earth tones that will be very

pleasing and compatible with the neighborhood.

As you can see in the later pictures, 3T really

has done an amazing job using the windows and

undulations in the building to really create

interest in the building, but still keeping the

cost, you know, relatively moderate.

You will see in the yellow component of

the building, the center piece, we're actually

using, that's actually the drive, the entrance to

the pedestrian entrance to the building. We

would have loved to have ground floor retail, but

the economics of the project didn't really allow
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for it. And to have the actual door on Broadway,

we didn't feel was as conducive as putting it

interior near the parking. We, of course, did

not want to put parking at the street, because we

wanted to respect the actual streetscape. So we

think the use of that bridge really creates a

nice uniform facade.

We're going to use attractive

landscaping throughout both the street front, as

well as the parking area, and we are going to be

using very high quality finishes, because the

market demands it. If you look at some of our

competitor residential communities outside the

City of Albany, absolutely they expect the high

end finishes.

Just at a glance, the building is 81,000

square feet, loft-style design, open floor plans

with kitchens to the open living areas. Each

unit will have a washer and dryer. Access to the

building will be using a swipe card system and

there are on-site parking for all the units.

Again, we must thank the City of Albany, they

have agreed to sell the Paper Street behind the
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building to this project, so that is the only

reason that we're able to make the parking

available.

The unit mix: Four studios, forty-one

one-bedrooms, nineteen two-bedrooms and six

three-bedrooms. Both the two- and three-bedrooms

will have two baths.

Estimated rents. If you look at our

entire -- we have a number of different sizes.

You know, the one bedrooms are a number of

different sizes. The two, the three, same thing.

On average, our per square foot rent is $1.49.

So you can kind of see the ranges related to the

various bedroom sizes.

Financing the project. That, if you

know us, if you have been watching us, this has

been the bane of our existence since we bought

the building out of foreclosure. We have been

trying, unsuccessfully up to this point, to

actually secure financing. To secure financing

for a $13 million project, for any of you that

are in residential development, very difficult

task to get long-term permanent financing.
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The other item related to that is, the

constraint is, you know, being only able to

charge $1.49, or at least that's what the

appraisal says. So, you know, it's a bit of a

push and pull related to raising enough money,

being able to charge enough rents to be able to

secure the financing.

Our only, up to this point, the only

long-term solution was to really go through

Fannie or Freddie Mae. That program only allows

75 to 80 percent of loan to value and a ten-year

term. The historically low interest rates and

the use of a HUD insurance product is really

what's making this project potentially feasible

for us right now.

Just very quickly. There's been a lot

of talk related to the financing and getting

financing. We are using the HUD 221(d)(4). This

is an insurance product that HUD offers. It

offers it for both market-rate projects, as well

as if there is an affordable component to this.

We are not proposing an afford component for this

specific project, it's 100 percent market rents.
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In effect, this product allows -- HUD stands

behind the 40-year term. So if for some reason

the mortgage obligation was not met to the

private lender, then the Federal Government steps

in to ensure that loan.

The beauty of it, two things. Forty

years. Any of you that have a single-family home

and have a mortgage, to get a term of 40 years is

not something that's possible without a program

like the D4. The other beauty of this program is

that they will sure mortgages up to 83 percent of

the cost, which is also, if any of you are even

just financing, you know, your single-family

home, the lending standards have changed a lot

since the mortgage meltdown. Because it is a HUD

insurance program, it is subject to prevailing

wage or the Davis-Bacon Act, which means that the

prevailing wages need to be paid to the laborers

constructing the project.

The project. Again, approximately a

$13.9 million project. You can see the various

components that make up the overall project

budget.
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Looking at the sources. So we're

seeking the HUD insured loan of $10.3 million.

The equity that's required for the project is

approximately $3.6 million. We have sought a

loan from the Capitalized Albany Corporation. We

haven't really proceeded in that vein yet,

because the pilot really is the primary issue,

but, you know, we wanted to disclose that $3.6

million. We're looking to seek $500,000 from the

CAC, which there's been no commitments related to

that.

So what are we looking for? We're

seeking, primarily, the pilot agreement, the

payment in lieu of tax agreement and we're

looking at the two other benefits that the IDA

does provide, is the mortgage recording tax

exception, as well as the sales in compensating

use tax, which are two more minor benefits, but

definitely benefits to make the project more

affordable.

So pilot requests. There's been so much

talk, good talk between the IDA finance committee

and Norstar and people that we've been talking
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with to try to get support to the project.

Because HUD is standing behind this mortgage of

40 years, HUD penalizes or actually favors

projects that have a property tax pilot or an

understanding of what the taxes will be during

that 40-year period, because HUD doesn't want to

be in a position where in the seventeenth year

the property taxes spike and there's no way for

the project to support the debt and then HUD has

to step in and make good on the debt. So that's

why we're seeking -- there's been a lot of

questions related to why 40 years? And it's

because HUD favors high pilots that coincide with

their risk associated with the project.

Currently, 733, we pay about $47,000 in

taxes. You can see how our assessed value breaks

out between the land and the building and what

the taxes that are generated on each component of

our tax bill is. Once again, not to be

repetitive, but do we really need a pilot to make

this project work? Absolutely. And you can see

in the first bullet. In the first year of

operation, we're projecting to have cash flow of
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about $135,000 before paying any property taxes.

If we go to the City Assessor's assessment of

what the taxes would be the first year after

construction, the Assessor is predicting that the

taxes would be $338,000. So on its face, you can

see what the rub is, what the problem is related

to trying to make the economics of a project of

this size work.

Without the pilot, the HUD loan would be

reduced from $10.3 million down to $5.3 million.

And once again, it's because when HUD underwrites

the deal, they look to see, you know, what risk

they are going to have during that 40-year period

and that's why the amount of debt that can be put

on the project would be reduced significantly.

And, you know, we talk about -- I mean,

regardless of whether this project is approved or

it's not approved, because we recognize that this

is a very significant question for the city, that

you all must take careful consideration with, but

it's a conversation that I think has to be had

unrelated to our project, but just for the health

of downtown. Here's -- give you a little sense
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of where the City of Albany is related to some of

the recent projects that have been constructed in

the region. So the assessor is saying that once

completed, the project would have an assessed

value of $100,000 per unit. So for a 70-unit

project in our project, that would be the first

year the taxes are $338,000. That's over $5,000

per unit just in property taxes. So if you look

at where we as a city are competing, we're

competing Cohoes, Harmony Mills. They have an

assessed value of 52,000. Glenmont, I forget the

name of the project in Glenmont, $55,000. A

recent project in Saratoga Springs assessed value

of $64,000. A recent project in Troy, $42,000,

and in Colonie-Latham, and I am not sure if it's

Colonie or Latham, I'm not sure how that breaks

out, but on a recent project there, $57,000.

Now, does that translate exactly to the

kind of taxes that we would have at 733, no,

because as you know, each community has their

different tax rate, but if you're really

comparing apples to apples, the assessment issue

is a big issue that the city is going to have to
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struggle with no matter what.

Okay. So we have come back with, this

is our request. For any of you that have been

following this discussion since the spring, we

came in with a less rich pilot when we first

requested this. So we have now amended our pilot

for the first -- you can see the schedule. I

won't walk you through it, but on the left it's

the years through the entire 40 and the right is

the schedule of what we propose to pay for this

project.

If you take our existing building,

remember I told you we paid $47,000 a year in

taxes. You escalate that over a period, that

40-year period, and you add 3 percent every

single year to that amount, then we would pay a

million two more than we're proposing, than the

million two more than if we don't do anything

with the project. And, you know, I've said that

to other people and they've said, and rightly so

back to me, well, that assumes nothing happens

with the building in the next 40 years. But I

looked today. We bought this building out of
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foreclosure. The foreclosure action started in,

I think, 2000 -- I'm sorry, I am getting confused

here. 2003 the foreclosure action. Actually, it

was an IDA project. The foreclosure action

started. So one could argue really nothing has

happened to that building since the original

foreclosure action started when the State tenant

was in there and didn't renew their lease.

So would nothing happen to the building

in 40 years, probably not, but this is an assured

way that the city can collect a commensurate

amount of what's currently being paid.

Okay. This I won't -- I'll just move

through this. Again, do we really need 40 years?

Yes. It's really related to the HUD underwriting

standard. When we changed our pilot schedule

from what we'd originally proposed to the

schedule I just showed you, our mortgage reduced

by over $300,000. So what that means is, we have

to come up with another $300,000 of cash to make

the project work. So every amount that you pay

more in pilot, HUD takes back what they are going

to give you in the mortgage.
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So let's step back a second, you know,

to the idea of why we would, you know, why as a

community would we ever think about doing this?

For a long time, for more than 12 years,

even when I was involved in the City of Albany,

the vision for downtown is about housing. You

know, downtown housing with the concept that

downtown housing would really drive other things

to happen. So we, as a community, have a number

of reports, reports that this organization here

retained consultants to do. The downtown bid has

been very active related to it. And as a

community, we really haven't gotten to where I

think that we hoped that we would back in 2005

when very earnest discussions started about this

concept.

The current market. Not to dwell on it,

but we believe that this could really benefit, it

could be a stimulus to downtown. We think that

it could drive diversification in downtown, you

know, offering a lot of different businesses and

services. And in one point to think about

related to will anything really happen in the
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future or not. Since 2009, our assessed value in

our building has been reduced from a million five

to a million. So a third of the value has been

lost since 2009 or since we've purchased the

building. So, and I don't know this to be true

myself, but I know when I met with Kathy Sheehan,

who I know isn't here today, she quoted to me

that 12 percent of the downtown value has been

lost, I think she said in the last five years.

So this is a trend. Something is definitely, is

definitely emerging that we need to turn around

one way or another.

Again, why would you consider this? You

know, diversification, all the things that I just

said.

So in May, you know, the IDA rightly so,

in response to an article, you know, and a lot of

questions, you know, there has been a lot of

discussion. Well, this job is only going to

create two jobs at this site, you know, why would

you consider, you know, 40 years for something

that's only going to create two jobs? So the IDA

being, you know, the very careful and considerate
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group that they are, posed the question back to

the IDA staff and ultimately to us. So let's

really try to understand. We all think, you

know, that the idea of downtown housing is a good

one and that downtown housing, you're going to

drive good things for downtown, but we really

couldn't understand what that was.

So we retained Carmoin & Associates, an

economic development firm located, I believe, in

Saratoga Springs, to do a very short analysis for

us, to try to help us understand and try to

quantify potentially what the benefits may be.

So they did that first in June. So this is --

and in the Board packets and I'm sure if anyone

in the public wants to see the full report, the

IDA does have it.

So Carmoin says that there will be a

creation of 16 net new jobs and that those jobs

will create earnings of about $500,000 a year.

And those aren't jobs, those aren't jobs at 733

Broadway. Those are jobs that will be created

because of the multiplier effect.

They, in the report, very detailed go
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through the categories of spending that those new

tenants will make in the City of Albany, like

actual City of Albany, not the region, not the

malls that are just outside the limits of the

city, but those tenants will spend $900,000

annually in direct spending. That's spending

like going to the Pump Station on Monday nights

for the 1976 or 67 special or it's, you know,

going to the Subway up on Henry Johnson Boulevard

or the many things that tenants spend their money

on.

Over the period of time -- I didn't put

this bullet up there, because Kevin McCarthy, my

colleague and I, when we reread the report, we

said is this really true? But they predict with

the escalator factor over 40 years, that it's

nearly $89 million. So it's that $900,000 that

escalates over time.

MR. McCARTHY: Right. There's a 3

percent escalator per year.

MS. HARRIS: Construction, that's one

tangible piece. Forty-eight new construction

jobs and fifteen more indirect. And when we say
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forty-eight jobs, it's always been hard for me to

understand like when they say jobs, well, you

know, people aren't at the site full-time. So

these are job years. So that's equivalent of the

construction worker working for 12 months. So

there could be more than forty-eight bodies that

are working on this site, but it's forty-eight

job years, as Carmoin explained it to us. That

will result in three million dollars in direct

earnings and another $650,000 in indirect

earnings.

There was a question in I think the

Finance Committee that was conveyed back to us.

Like who, who will be these workers? You know,

how do we predict what workers and contracts will

come from in the City of Albany and how many will

be experts coming from far places? So what we

did was took the $21.9 million that we have

contracted for in the last five years, and this

is the breakdown.

So six and a half million dollars of the

$21 million has been expended with City-of-

Albany-based contractors. $10.6 million has been
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expended with companies that are located outside

the City of Albany, but located in one of the

tri-county locations, and then the last piece,

$4.7 million, that's kind of the hodgepodge of

not the three counties and not the City of

Albany. Places like Saratoga County, Syracuse,

Buffalo, Massachusetts, those locations.

We've predicted and Carmoin has

predicted that approximately half of the

contracts that we foresee that -- I don't know

where Tom is. Tom Stoich is working on right

now, working out the subcontract. Approximately

50 to 55 percent of those will be City of Albany

based, based on the various trades that we're

looking at.

Thankfully this is my last slide. Okay.

We've heard a lot of discussion as to why, you

know, why the pilot should not be approved.

We've heard a lot that the loss of taxes is too

great. But, again, we contend that this is a

way, a surefire way that at least a million

dollars, and if nothing happens to the building,

could be collected. We've heard -- well, the
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city has a shrinking tax base and there is a

structural deficit. We absolutely understand

that, we respect that problem. We'd like to be a

part of that solution, because I think as a

community, we're going to have to figure this

out, because it is something that is going to

continue to queer business activity in the city,

but we don't believe that we negatively impact

this problem. We think that we could be a part

of the solution.

And then the last point really is,

approving the pilot may create other projects to

come forward and seek assistance. You know,

that's what we've heard from some, you know, if

we do 40 years for this project, there might be

someone else that comes and asks the same thing,

and I guess my feeling to that is, in my very

humble opinion, I think that's not a bad thing.

I mean, something needs to happen to spawn

downtown to go in a different direction. You

know, I've been in New York, in the City of

Albany for 12 years and things look drastically

different than when I first came and decided to
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move my family here and felt the energy of

downtown and I think that Norstar, we believe

that that can happen again and we'd like to be a

part of that.

CHAIRMAN: Okay. Thank you, Mrs.

Harris.

Joe, were proper instruments filed in

regard to this hearing?

MR. SCOTT: Yes, Chairman, they were

published. The notice is published in the Times

Union and the appropriate tax and jurisdictions

were notified by mail.

CHAIRMAN: Okay. As I mentioned

earlier, we have signed up approximately eighteen

people that want to speak and I said that we will

allow them five minutes, but hopefully they could

do it in less than five minutes, because we've

been here quite awhile. The first one is Susan

Voelxen. Did I pronounce that right?

MS. VOELXEN: It's Voelxen, but that was

a pretty good try. Hi, I'm Susan. I have come

to speak in favor of the project. I'm a local

resident. I live on Hudson Ave., right off Lark
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Street, and I am a huge supporter of residential

living in the middle of cities. I think that the

spread and sprawl of the people, much like

myself, young professionals, going to suburbs,

have caused enormous amounts of problems with our

cities, especially Albany, because we have so

much to offer and I really believe that cities do

so much better when there's mixed zoning, such as

residential and businesses living together.

A lot of young professionals my age -- I

like to call myself young, I don't know if you

would -- we have had a change of heart over the

past few decades of where we want to spend the

rest of our lives and a lot of people really

believe that being in the city next to where you

work and driving less is much better for the

environment and it's much better for the

community of a city. So I am in support of this

building. I think it's going to be beautiful and

I think it's going to have really good quality

residents in an area that is right on the brink

of like a happening city and an abandoned city.

So I think this is the time to introduce
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residents such as these to get them out on the

streets and get them spending money and opening

new businesses.

One thing that I find is so odd about

Albany living here, and I'm a huge proponent of

walkable cities, is when I walk into downtown

from Lark Street after work hours, after five

o'clock, it's a ghost town, especially between

five o'clock and, you know, the college bar

hours. It's like the city is abandoned as soon

as all the State workers leave.

I think that we really need to get

people out on the streets and walking around. It

makes it safer, a happier community and

businesses have more incentive to stay open for

longer hours and I really need a deli that's open

past business hours, so.

CHAIRMAN: Okay. Thank you. Caillin, I

can't make out your next name.

MS. CAILLIN: It's actually Caillin and

the last name is Furnari, and I'd like to say

first that I actually brought my mom with me and

our family has lived in Albany for the last like
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110 years, we've all been homeowners and, you

know, really enjoyed living in Albany. I grew

up, you know, learning about the culture of

Albany and how rich it is and going to all the

different places that we have, with schools and

my mom worked at Cherry Hill, things like that.

Albany has a lot offer, it's the State Capital

and to be perfectly honest with you, my daughter

is around 21. Any of her friends from the

outside the area when she says she lives in

Albany, they are like, oh, yeah, they have the

best bars there. And I'm really feeling that

downtown Albany now is known for their bars.

I'm in my late 40s. A few of my friends

and I decided to go out a couple months ago. We

went out, we were down on Pearl for ten minutes.

I mean, there were people puking in the street,

girls drunk laying all over the place. I mean, I

just, it makes me upset that, you know, this is

what our city is becoming known for.

I grew up off of Whitehall Road and, you

know, the whole area is just, it's beautiful and

there's a lot of people, I think people will come
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downtown if, you know, if there was more things

down here. It is a ghost town after five. I

work in Hampton Plaza right over here. If when I

come out late, it's like I work until six

o'clock, I come out, it's dead, there's no one.

If I come down here to go to Starbuck's on

Saturday morning, it's dead. And, you know, I

think that's such a shame, because Albany is

really beautiful, we're close to the river,

there's nice views and I think that this market

rate housing is like a step in the right

direction. We need something to start it, to

start, you know, downtown Albany being utilized

in a different way, not being known for just a

bar area. I'd also like to note, because I

actually, this is the first time I've ever seen

the presentation. And, you know, for 20 years I

owned a home in Albany. The assessment I don't

understand. Like my house was, you know, my

house was like worth maybe 130,000 and it had

been assessed at 190,000. I lived on Edgecomb

off of Whitehall in a 1,000 foot bungalow. So I

think the assessments are way, way, that's way
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too high for a one-bedroom, two-bedroom, you

know, apartment.

I'd also like to add that for a couple

years ago I actually got out of my house and

looked for an apartment. I'm living in St. Rose

neighborhood and let me tell you, it was very

difficult to find a decent place. It's all like

student ghetto-type places. I live on Manning

and like all the neighbors, they are all

students. I'll come out in the morning, there's

like beer cans, there's, you know, it's just

trash all over the place. I just, you know, I

think that downtown Albany with its beauty and

its architecture an everything, I think it just

deserves more than what we are doing for it right

now. So thank you.

CHAIRMAN: Thank you. Thank you. Okay.

Edward, I don't know if it's Ringer or Rosen?

Rosen is it?

MR. ROSEN: Before I speak, I mailed a

letter and dropped off a letter here. Can that

be read at this point? It was supposed to be

read to the Board. I do not know if it has been
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read.

MR. VERO: We've included your comments,

your letter to the Board. It was not read to the

Board in the hearing. You can feel free to read

your letter here.

MR. ROSEN: Oh, I didn't bring my

letter.

MR. VERO: But your letters are the

official record of the public comment.

MR. ROSEN: So everyone sitting here has

not heard the letter I sent in. I've been an

electrical contractor in Albany for over 35

years. When you talk about apartments in the

area, I did the Creighton apartments, I did the

Alexander apartments, 300 brand new ones, I've

done in Cohoes The Mills up there, Phase two and

another two phases. I've done work for a lot of

GCs and a lot of developers in this area. And

I'm not a spokesman, but I'm here as a concerned

person from Albany County. This is my

neighborhood. I pay taxes in Albany County like

probably most people in this room, and they're

asking for something that they don't deserve.
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How much can the taxpayers pay Albany County?

Everyone is complaining how much their taxes are.

I have a building that I work out of 883

Broadway, just up the block. I'm planning on

putting apartments in there. We put a

partnership together, 19 apartments on the top

two floors. I hired an architect, got budgets.

I didn't come to anyone for money. You take

partners in. You reach in your own pocket. If

you can't raise the money to do a project, you

don't do a project. You don't ask your neighbors

to pay for your project. What's he going to do

for downtown Albany over there? It will give

people a place to live. We did 17 Chapel, the

condos that went up to what 800,000 a piece three

years ago? There are still empty ones there and

we're still working on it.

The oldest general contractor in this

area is Sano-Rubin. They have been in business

for over a hundred years. I have never run into

a developer slash general contractor like

Norstar, and I'm speaking up because I don't want

to see people pay for something that they may not
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be getting. I contacted the Business Review

about this meeting, as well as the Times Union.

I never heard from the Times Union. The Business

Review took a statement from me. I do believe

Scott Townsend is here? No? Oh, Scott Townsend.

Did you read the article today, what they said?

Okay? Excuse me, your name is?

MS. HARRIS: Lori Harris.

MR. ROSEN: Her name is mentioned in the

business review, basically, saying that the

situation they tried to work out with me -- let

me step back one. I know I got five minutes, but

maybe someone will give up five minutes. I am a

little nervous and --

MR. SCOTT: You have one minute left.

MR. ROSEN: Thank you. Excuse me, are

you with the Times Union?

MR. SCOTT: No. I'm counsel to the IDA.

CHAIRMAN: You have one minute left.

MR. ROSEN: All right. They had me do

work in their building on time and material and

didn't pay me and said that the story was, and I

have the e-mails from their office from Toronto
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and I think from Albany or Buffalo. Did anyone

fail to tell you they have an office in Toronto

that pulls all the strings in New York State?

All right. And if I said something wrong, let me

know, you can join in on my time. She said to

the Times Union I did between a million and $2

million with their company. I did 1,011,000, and

this was all work for Albany Housing. They had

to pay me or else I go to Albany Housing. The

work I did in their building they refused to pay.

They said I did the work for nothing, almost

$25,000, for the opportunity to bid the project

when they were putting condos up. The condos

didn't go up. I billed them for work and they,

basically, thumbed their nose at me.

CHAIRMAN: Times up. I'm sorry,

Mr. Rosen.

MR. ROSEN: Okay.

CHAIRMAN: Okay. Thank you. Antoinette

Cristo.

MS. CRISTO: Antoinette Cristo. I'm

representing Cristo Demolition. I own the

company. Obviously we are a demolition
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contractor. The building obviously will have to

come down. I hope that we will have the

opportunity to bid that. We have worked for

Norstar before and it has been a positive

experience, so I'm looking forward to another

experience with them.

I also am a resident. My house is right

on North Pearl Street, right around the corner.

I've been there for 26 years, and when I bought

the property there, the downtown area was on the

verge of going up, everything was beautiful,

Clinton Avenue was developed, North Pearl Street,

everything was going to be booming and then it

bombed. So everything went right down and we're

hoping that it's going to come back up and they

have had a lot of other residential developments

that have been put in. This will be an

additional one. The one on Chapel Street, the

ones on State Street and now one on North -- or

Broadway.

All the residential units that they are

putting in, that is a great, great thing for

downtown Albany. I agree that living downtown is
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also beneficial. However, what they need to have

is a supermarket. They need to have more

economical restaurants. Not everybody could go

to the 677 or -- well, Brown Derby is gone, but

they need to have things where people can walk.

They need to have shoemakers. They need to have

dry cleaners. They need to have like downtown

used to be, regular stores, where I grew up where

I used to go shopping in downtown. It was the

best place to shop. Now all it is is bars, bars,

bars and they took all of the stores and

converted them to the bars and all the people

that go there all leave when they finish drinking

and go home and on a Saturday night after they

leave and a Sunday morning, I can shoot a cannon

down the street and not hit anybody.

So it's in great need of auxiliary

businesses to support the residents that are

going to live there, because once you live there,

you're going to have to get in your car to go for

everything. There is nothing to be bought in

downtown Albany except if you go to Rite Aid.

You can't buy too many groceries in Rite Aid.
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So I strongly encourage the development

of the project. I think it's moving forward in

its progress. The building is a crap building,

there's really nothing you could do with it other

than take it down. If they renovate it, and I

know from construction experience that it would

cost them probably more to renovate it than it

would to tear it down and start with new

construction materials that are more energy and

ecologically friendly. So it would be a better

construction situation, but they need to have

more auxiliary businesses so we could have food.

CHAIRMAN: Thank you.

MR. VERO: If I could just jump in for a

second. We have eighteen people signed up, so,

you know, we are giving you five minutes. If we

could try to concisely get the point out there in

three minutes or so, that would benefit everybody

in this room, so. Thank you.

CHAIRMAN: Eighteen had signed up and

their may have been some that came in later, they

may want to speak also, I don't know.

Anthony Sabatino.
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MR. SABATINO: I'm Tony Sabatino,

lifelong resident of Albany, property owner. I'm

a commercial broker for 24 years. I represent

tenants. Some of the projects that you probably

know that I have been part of is the library on

the Henry Johnson Boulevard, the assemblage of

the properties on just below Albany Medical

Center, Marc Paquin's property, I represented

Boyd. We'll call it the Carmine Building on

Sheridan Avenue and I'll leave it like that.

I'm also a member of the ICSC. ICSC is

a very special membership of, it's called the

International Conference of Shopping Centers, and

we represent developers and we represent business

men and I am afforded some terrific seminars and,

basically, and I'll make this brief, and I'm glad

I followed Ms. Cristo. One of the seminars I

took was Keys to Creating a Successful Downtown

Center or downtown. And, basically, I want to

read this to you.

One of the biggest mistakes developers

have made recently is trying to develop retail

first in the hopes of driving residential sales.
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This is a cardinal sin in retail. Residential

must be built first. It's an old industry adage,

retail follows rooftops. If you want a viable

downtown, you have to consider this project.

Thank you.

CHAIRMAN: Thank you, Mr. Sabatino. The

next person is from Fasanello, Inc. I'm sorry, I

can't read your name. Fasanello, Inc.? Someone

here from Fasanello? He just walked out? Okay.

Don't yell at him, he's okay.

Norstar? We got someone else from

Norstar?

MS. HARRIS: No. Sorry, I just signed

in, thought you had to sign in.

CHAIRMAN: Okay. Great. Next one is

Anthony. I'm sorry, it looks like Schafer.

MR. SCHAFER: My name is Anthony. I

live on Lark Street and I have been living or

visiting Albany quite a bit for like ten years or

so and like a lot of other people said, in the

last few years it's, basically, been a ghost

town. There's never people in the street anymore

between like when they get out of work between
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like eleven o'clock when the bars start up. I

know the college kids go down there and that's,

basically, all there is to do there now is just

to go to bars, which is too bad because, yeah,

like there's a lot of pretty architecture, the

Empire Plaza, a lot of pretty buildings, but

there is really no reason for anybody to live

down there, because there's nothing there. So if

we get this project, I think it will really help

businesses start up again and give businesses a

reason to move back into the area, because there

would be people there to give them business. So

I'd like to see this project happen.

CHAIRMAN: Thank you, Anthony. Nicole

Ostoyich? Did I say it right?

MS. OSTOYICH: Yes, you did. I'm

Nicole. I live on State Street down in Central

Square. I went to school in Boston for the last

four years. There's always stuff to do, you feel

safe. You feel safe, you can go out at night

anytime, you know, nothing really happens. You

can go anywhere. You can go to a live concert,

you could go to a restaurant, movie, whatever. I
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moved back to Albany for grad school and there's

nothing. I mean, I like to run at night. I

don't even feel safe running at night around

here. So I would really like to see something

come in and bring more people, bring more

business, just be a better area to live.

CHAIRMAN: Thank you. Daren Haggett?

MR. HAGGETT: My name is Daren Haggett.

I'm the branch manager for Builders Installed

Products here in Albany. My wife Jessica and I

have been with the company for the last ten years

and we've been a partner with Norstar since 2008.

We've been involved in every facet of

construction with them, we support their

business. We install -- we are an insulation,

sheetrock, specialties, gutter, bath,

accessories, spray foam contractor. We install

multiple products and we draw from multiple

different, multiple employee base, and a lot of

that draw comes from the City of Albany. A

project like this would help our business, it

would help employ, you know, local city folks and

we support it. Thank you.
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CHAIRMAN: Okay. Thank you. Mr. Gallo?

MR. GALLO: I'm Vince Gallo. I

represent Polsinello over in Rensselaer. Pretty

quick. You know obviously my interest in the

project. We have a history with Norstar. We've

done anywhere between a million and a half to

million and three quarters worth of construction

work for them. It's been a positive experience.

We're also currently involved in some housing

work down in Albany right now and I could tell

you this, when you put one of these buildings up,

it immediately changes the flavor of the whole

street and anything that can revitalize the face

and the neighborhoods of Albany, I'm personally

an advocate of.

Obviously I'm also interested from the

perspective of it employs a lot of people, it

employs a lot of people for us. Projects like

this can be anchor projects for us, it could help

us with our year. You know, there's a lot of

benefits to it, but the biggest thing I've seen,

we've been involved with them for probably about

seven, eight years now, along with some other
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companies. Our experience with them has been

positive and I think anything that they do that

can help revitalize downtown Albany, you know,

the funding of it, where the money comes from, I

don't even pretend to know anything about that

arena, so I'll just stay right out of it. I'm

just simply from the construction perspective,

and anything that could improve the facade, bring

work to the area, ongoing employment for the

area, should be strongly considered and I'm in

support of it. So that's pretty much it.

CHAIRMAN: Thank you. Roberta Young?

MS. YOUNG: My name is Bobbie Young. I

like to be referred to as Bobbie. My companies

are BM Guardian Fire Protection and we have been

in business for 38 years. Of that 38 years, 14

years were spent moving about because trying to

find a place to locate. I did go to Albany

Industrial Development about 20 some years ago,

28 years ago and they helped and afforded me the

opportunity to locate in Albany. So I am a

business person in Albany and I have been

providing a lot of jobs for my people in the
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years that I have been here. When this came

across my desk, I thought this is a wonderful

revitalization of Albany. I too remember when

North Pearl Street was so busy with so many

people walking around at night, I would be

downtown at night and I felt very comfortable

being there. I know that things have changed

dramatically and I think that having people move

into the city and be part of the life of this

city has got to be, has got to build this area.

So I thank the Albany Industrial for helping me.

I would like to be able to say that other people

can also gain as I have. Thank you.

CHAIRMAN: Thank you. Jeff Cannon, you

had a maybe. Did you change your mind?

MS. HARRIS: I think he had to leave.

CHAIRMAN: He left? Okay. And we got

another maybe. A,C, I can't make it out. Looks

like, I'm sorry.

MR. HOUGHTALING: Oh, Al.

CHAIRMAN: What's your name?

MR. HOUGHTALING: Houghtaling. I own

Hometown Electric. I also have a house in
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Albany. I've done a lot of work for Norstar, so

I am friends with them. But every building I've

seen that went up, whether Norstar is doing it or

not, it just makes the whole city look so much

better. I won't be on this project, it's too big

for my company, so I'm not here for that, but I

am here because I see every single house that

goes up and it makes Albany look so much better.

It makes my buildings look so much better and you

know you got to do something with downtown here,

it's just ridiculous. Thank you.

CHAIRMAN: Thank you. John Allan? He's

gone? I can't make this out. Wanda

Austin-Peters?

MS. AUSTIN-PETERS: Austin-Peters.

CHAIRMAN: Yes, Wanda Austin-Peters.

Thank you.

MS. AUSTIN-PETERS: It's hyphenated.

Hi. My name is Wanda Austin-Peters and

I own the Subway on Henry Johnson Boulevard, and

I heard people saying how, you know, they

remember when downtown Albany was thriving and

I'm back there with the Whitney Meyers and
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Solomon's and David's and I used to go downtown

with my mother in snow, Christmastime bell

ringers, you know. And I hired a staff member

and she said that she was moving from Chicago to

Albany, that she got off in Albany and said this

can't be Albany, you know, because it was deader

than dead. So they kept driving to Schenectady.

They said, what kind of capital city is this that

the downtown is dead?

I'm in support of the project, because

what -- who would want to build a business in the

middle of downtown when they can't see where they

are going to draw their customers from? Now, I'm

on Henry Johnson Boulevard right at the highway

and I'm the one who fought in the news for years

to get the sign saying that there was a gas

station and someplace to eat at that exit. And

the State kept denying me, because they said that

you don't need signs for when the city, when you

are going into a city, you don't need it, because

people can assume that you have someplace to eat.

Not true, not true.

When I got finished with them, I got my
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sign, okay. I got my sign, because I said, you

know, you go down -- even, you know, down on

State and Pearl, that Subway, it closes early

because it's dead, you know. That's the only

downside, is if they stayed open later and

compete with me. But anyway, I'm not that far,

you like Subway and you just have to go right up

Clinton and over, there we are.

You know, so like I said, I support the

project and I'm not too thrilled with

multi-colored buildings, but that's just a

personal taste. But, yes, I support the project.

I hope it goes through.

CHAIRMAN: Thank you very much. Holly

Brown.

MS. BROWN: I'm Holly Brown with the

Palace Theater. I came to speak in support of

this project. Obviously the synergy between

downtown residential and The Palace is an obvious

one and anytime that we can bring additional new

folks into the building that haven't experienced

the Palace, whether they are ticket buyers or

members or supporters, the Palace does better,
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which means we can book more shows, which means

we can bring more people into downtown. So it's

a nice way that that works. We brought about

150,000 people into downtown last year, we are

going to keep growing that number and projects

like this help us do that. So thank you.

CHAIRMAN: Thank you, Holly. Okay that

completes the list of the sheets that we have

passed around. I know since that was done there

are some people that have come in that didn't

sign up, couldn't sign in. Is there anyone else

here that would like to speak?

MS. STEFFENS: My name is Georgette

Steffens. You'll have to excuse me, I have a

cold. I'm Executive Director of the Downtown

Business Improvement District and I'm here to

speak in support of the project. Although 733

isn't in the bid boundary, it's a block, a block

and a half away and it will have huge impacts to

our stakeholders in the district.

According to the update we did in 2009

to the Zimmerman Bulk Study, we currently have a

demand of over 280 new units per year to be added
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into the downtown area. Last year we added a

hundred, and if you look at what's currently

slated to come on line this year, there are a

handful of smaller projects. So we are not even

close to meeting that current demand. 83 percent

of the individuals, based on the Zimmerman Bulk

Study, would actually come from outside of the

area and that is actually playing out, we're

seeing that at the Monroe, we're seeing that at

17 Chapel. So they aren't city residents that

are just moving to downtown, they are actually

coming from the suburbs. They are coming from

other states, who are relocating here because of

GlobalFoundries, the investment that's being made

at Albany Medical Center and such.

The other piece I just wanted to say, is

that for every dollar a downtown daytime worker

spends, a resident will spend seven. And that's

a really huge impact for us, because we are

looking to have a 24 percent commercial vacancy

rate. The more retailers that we can add to fill

that space, as well as, you know, in the last 12

months we've added or expanded 12 new retailer or
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restaurants in the district, we're seeing the

growth of the residential population changing our

businesses, which is what we want to see moving

from the bars, the night clubs, into more, I

don't know, less college-age stuff. That we're

not just a midnight to four a.m. sort of place.

And we're seeing that take place with the

announcement of Angela's Bridal. We have a shoe

shop and florist that just opened and they are

moving here and when we interview them, it's

because of the emerging residential that's

happening in downtown. So thanks.

CHAIRMAN: Thank you, Georgette. Anyone

else? State your name, please.

MR. DAWOODANI: My name is Amin

Dawoodani. We own the Sunoco gas station we just

built and we employ seven employees in Albany.

We have a couple more projects we are doing, a

liquor store and a laundromat to compliment

those. I think this project will help me pay my

loan faster, what I borrowed. And to see

everybody so interested to have downtown, I think

I am on the right path and this would put me in
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the fast track and I support this project.

CHAIRMAN: Very good. Thank you.

Anyone else? Yes, sir?

MR. NEEDHAM: My name is Michael Needham

and I'm the owner of Needham Risk Management, an

Albany-based company and I too had a long term

relationship with Norstar, which has always been

positive. As a business man, I would respond to

request from (inaudible name given) solely based

on his word. I really would, we've had that kind

of relationship. And I'm really supportive of

this project.

I married a West German woman and we

moved here and she had studied Troy, New York in

her history studies, so she wanted to go see it

immediately and she said this industrial capital

is -- one of the most lavish parties held in

human history was held in Troy, New York. We got

there, we're driving along and she said, Mike,

this looks like Russia, was her response when she

saw some of the buildings. We were in a

relatively rundown area and I a don't think that

we want that to be our legacy in this area.
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I think when you look at the visibility

of that building as you come into Albany, and I

don't think that that's really been discussed,

and it's really important, you could see that

building. It can be what it is now, tagged, or

it can be a residence, and it should be. I think

all the benefits that come with that, just that

visibility and a step toward a more vibrant

downtown is such a positive thing in so many

different ways. So I really support this project

and I hope the IDA gives it serious

consideration. Thank you.

CHAIRMAN: Thank you very much. Yes,

ma'am?

EASTWOOD: I am Maria Eastwood. I

represent the Land Owners Association in Albany.

I speak against this project because the nature

of the project is good, but as long as it was

funded with private money. We are a group of

people here representing a few of our interest

and we are not representing, we are not speaking

for the City of Albany at large. It's a lot of

people, their taxes are way too high. We need to
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keep a tab on that. And this 40-year tax

abatement is a pilot that should not be started,

because it's going to trigger other companies to

do the same and it would be a disaster. I am

totally against this project.

CHAIRMAN: Thank you very much. Okay.

Anyone else? If not, I will officially -- yes?

MR. CHEVALIER: Just for the record, we

have received letters. We have received letters

and we'll include that with the public

transcript.

CHAIRMAN: Okay. Very good.

MS. VOELXEN: And I actually have a few

petitions that, just signed by friends, that are

interested in the project, so.

CHAIRMAN: Okay. Thank you.

Okay. I would like to then officially

close the public hearing in regard to the 733

Broadway, L.L.C. project. Thank you all for

coming and for your patience. We are adjourned

as far as the public hearing is concerned.

(Whereupon the above-entitled matter was

concluded at 1:11 a.m.)
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C E R T I F I C A T I O N

I, Deborah M. McByrne, a Shorthand Reporter

and Notary Public of the State of New York, do hereby

certify that the above and foregoing is a true and

correct transcript of the proceedings as mentioned in

the heading hereof, to the best of my knowledge and

belief.

_______________________________________

Deborah M. McByrne
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