
 

 

         City of Albany Capital Resource Corporation  
21 Lodge Street 

Albany, New York 12207 
Telephone:  (518) 434-2532 

Fax: (518) 434-9846 
 

Tracy Metzger, Chair                                                                                                                                  Sarah Reginelli, Chief Executive Officer                                                                                                            
Susan Pedo, Vice Chair                                                                                                                                                Mark Opalka, Chief Financial Officer                                                                                                                                           
Darius Shahinfar, Treasurer                                                                                                                                         William Kelly, Agency Counsel  
C. Anthony Owens, Secretary     
Lee Eck 
Dominick Calsolaro 
Robert Schofield       
 

To:  Anthony Owens  Cc:  Robert Schofield  Sarah Reginelli Date:  September 8, 2017  

 
Darius Shahinfar  

 
Dominick Calsolaro   Mark Opalka  

  
 

Susan Pedo  
 

 
William Kelly  

  
 

Tracy Metzger  
 

 
Joe Scott  

  
 

Lee Eck 
  

Joe Landy  
  

    Andy Corcione   
    Chantel Burnash    

 
CRC FINANCE COMMITTEE AGENDA 

A meeting of the Finance Committee of the City of Albany Capital Resource Corporation will be held on 
Wednesday, September 13

th
 at 12:15 PM or immediately following the Finance Committee Meeting of the 

City of Albany IDA at 21 Lodge Street, Albany, NY 12207 (Large Conference Room). 
 

Roll Call 
 

Reading of Minutes of the Finance Committee Meeting of April 12, 2017 

Approval of Minutes of the Finance Committee Meeting of April 12, 2017 

 

Unfinished Business 

A.   Albany Medical Center 2006 & 2007 Bond Refinance 

- Project Introduction 

- Positive/Negative Recommendation for Public Hearing Resolution 

 

B.   Albany Medical Center Hospital 2005, 2006 & 2007 Bond Refinance 

- Project Introduction 

- Positive/Negative Recommendation for Public Hearing Resolution 

 

New Business  

A.   DRAFT 2017 CRC Budget 

- Discussion 

Other Business 

A. Corporation Update 

 
Adjournment 

 
The next regularly scheduled Finance Committee meeting will be held Wednesday, October 11, 2017 at 21 Lodge 

Street, Albany, NY. Please check the website www.albanyida.com for updated meeting information. 

 

http://www.albanyida.com/
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CRC MINUTES OF FINANCE COMMITTEE MEETING  

Wednesday, April 12, 2017 
 

 

Attending:       C. Anthony Owens, Tracy Metzger, Susan Pedo, and Darius Shahinfar 

 

Absent: Lee Eck 

                                                                                                                                

Also Present:   Dominick Calsolaro, Robert Schofield, Joseph Scott, Valerie Lubanko, Sarah 

Reginelli, Mark Opalka, Joe Landy, Andy Corcione, Mike Bohne, and Chantel 

Burnash 

 

                                      

Chair C. Anthony Owens called the Finance Committee meeting of the CRC to order at 12:48 PM.   

 

Roll Call  

 
Chair C. Anthony Owens reported that all Committee members were present, with the exception of Lee 

Eck. 

        

Reading of Minutes of the March 15, 2017 Finance Committee Meeting 
Since the minutes of the previous meeting had been distributed to Committee members in advance for 

review, Chair C. Anthony Owens made a proposal to dispense with the reading of the minutes. 

 

Approval of Minutes of the March 15, 2017 Finance Committee Meeting 

Chair C. Anthony Owens proposed to approve the minutes of the Finance Committee meeting of March 

15, 2017.  Darius Shahinfar moved, seconded by Tracy Metzger, to accept the minutes as presented.  

The Members voted unanimously in favor and the motion carried. 

 

Unfinished Business  

Albany Law School of Union University Series 2007A Refunding – Positive/Negative Recommendation 

for Approval 

Staff gave an overview of the project with the Committee. 

 

Robert Schofield disclosed that his wife is employed by Albany Law School as a librarian.  Special 

Counsel and General Counsel had reviewed the matter and found no conflict under general municipal 

law or the Ethics code.  Darius Shahinfar disclosed that he is a former graduate and former trustee of 

Albany Law School, but does not have a continuing relationship with the institution.  Susan Pedo 
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disclosed that her domestic partner is an Albany Law School graduate.  Counsel Scott advised Mr. 

Shahinfar and Ms. Pedo that they had no legal conflict under NY law on the matter.  

 

A motion to move the project to the next Board meeting, with positive recommendation for approval 

was made by Darius Shahinfar and seconded by Tracy Metzger.  A vote being taken, the motion passed 

unanimously. 

 

New Business 

None. 

 

Other Business 

Corporation Update 

None. 

 

There being no further business, Chair C. Anthony Owens adjourned the meeting at 12:51 PM. 

 

Respectfully submitted, 

 

 

________________________ 

C. Anthony Owens, Secretary 





































































































































MEMO 
 

TO:   City of Albany Capital Resource Corporation Finance Committee 

 

FROM:  Mark Opalka, CFO 

 

RE:   City of Albany CRC Preliminary Draft 2018 Budget 

 

DATE:  September 13, 2017 

 

 

 

Based on current projections we anticipate the ending cash balance to be $296,108 at 

December 31, 2017.  

 

The agency is budgeting a surplus of approximately $33,650 in the 2018 budget. Below is 

a highlight of the changes contained in the 2018 budget compared to last year’s budget. 

 

Revenues for the Corporation are budgeted to be approximately $80,030 in 2018. To 

date, there are no projects that are expected to close in 2018. The fee revenue budgeted 

for 2018 was determined using a weighted average formula. Interest expense is budgeted 

to be lower due to lower projected monthly balances compared to the previous year.   

 

Expenses for the Corporation are budgeted to be approximately $46,390 in 2018. The 

budgeted line items that have changed in 2018 is that miscellaneous expenses have 

decreased by $2,139 and $40,087 is budgeted for the CAIDA agreement. The remaining 

budgeted expenses remain unchanged for 2017. 

 

The projected ending cash balance of the CRC is projected to be $331,255 at December 

31, 2018 based on this proposed budget. This balance represents a reserve of 

approximately 7.14 years at the current level of operating expenses.     

 

 



DRAFT Albany Capital Resource Corporation

2018 Proposed Budget

2017 

APPROVED 

Budget 2017 YTD Actual

2017 Projected 

Aug - Dec 2017 Total

2017 YTD 

Variance to 

Budget

2018 

PROPOSED 

Budget
\

REVENUE

Fees
 (1) (2)

111,500$    32,175$    -$     32,175$    (79,325)$    78,317$    

Interest 2,717 872 872 1,745 (972) 1,717 

TOTAL REVENUE 114,217$    33,047$    872$    33,920$    (80,297)$    80,034$    

EXPENSES

CAIDA Agreement 50,778$    -$    14,466$    14,466$    (36,312)$    40,087$    

Audits 4,500 4,500 - 4,500 - 4,500 

D & O Insurance 1,700 - 1,700 1,700 - 1,700 

Miscellaneous 2,239 10 - 10 (2,229) 100 

TOTAL EXPENSES 59,217$    4,510$    16,166$    20,676$    (38,541)$    46,387$    

Surplus/(Deficit) before Other Expenses 55,000$    28,537$    (15,294)$    13,244$    (41,756)$    33,647$    

OTHER EXPENSES

Stategic Activities 55,000$    250,000$    55,000$    305,000$    250,000$    -$    

TOTAL OTHER EXPENSES 55,000$    250,000$    55,000$    305,000$    250,000$    -$    

- - 

Surplus/(Deficit) -$     (221,463)$    (70,294)$    (291,756)$    (291,756)$    33,647$    
(1)

*** Other expenses are non recurring expenses that are a strategic deployment of agency's cash balance. 

Closed Projects Project Amount 2017 Fee Collected

Albany Law School 12,270,000$          30,675$  

- - 

Total 12,270,000$          30,675$  

2017 Estimated Project Closings

Estimated Project 

Amount Estimated 2017 Fee

-$  -$  

- - 

- - 

Total -$  -$  

2018 Estimated Closings

Estimated Project 

Amount Estimated 2018 Fees

2018 Estimated Closings 7,681,700 76,817$  

- - 

Total 7,681,700$  76,817$  

Notes:

(1) YTD projected ending cash balance at December 31, 2018 is projected to be $331,255. This represents a reserve of approximately 7.14 years at current projected operating level.
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